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MEMORANDUM
TO:

Parks & Recreation Commission

FROM:
Mari Steinbach, Director

DATE:

August 17, 2010

RE:

Burlington Kids Community Advisory Committee – Update

Burlington Kids Community Advisory Committee (BKCAC) convened its first meeting on July 14, with 9 representatives. The collaboration management team had not yet secured a parent representative from Flynn Elementary School. To date, the BKCAC has now met four times, and has made significant progress in understanding the program and its challenges. It has already adopted some of the recommendations carried forward from the collaboration management team (CMT) which oversees this collaborative program. The list of members include: Kathy Chasan – School Board; Tiffany Delaney – At-large; Tom Burke– PTO Flynn (not added finally until August 12); Patrick Halladay – PTO Champlain; Shireen Hart – PTO CP Smith; Dave Hartnett – Parks & Recreation Commission; Nancy Kaplan – City Council; Ann Kiley – PTO Edmunds; Alan Matson – School Board; Holly Morehouse – At-large. Collaboration management team members have attended every meeting as well, and share in all of the discussion with the BKCAC. 
What follows here is a representation of the decisions made at each of these four meetings, with as well as primary discussion focus. Decisions are highlighted in bold type for ease in following. 

At the first meeting, the focus was primarily upon gaining an introduction to the CAC members and the staff, as well as the afterschool program. Two primary goals were established for the first meeting: to have the CAC develop a deep understanding of the work of the collaborative management team and the recommendations that were made and provide support to the collaborative management team, while ensuring public process. Also, the CAC reviewed the charter of the CAC to clarify roles, responsibilities, and activities. The collaboration management team presented its transition plan as a first step toward achieving the goals. The team also attempted to express the changes that had transpired since first presenting the transition plan (e.g. one BPR site leader vacated the position, advancing calendar changing decision points, advance of Recreation Specialist work plan by BPR site leaders). 
At this first meeting, the BKCAC agreed to adopt transition recommendations 1, 2, 3, and 7. 
1. Burlington Kids continues to offer after school care and programming that

comply with State child-care licensing requirements and that meet the needs

of families;

2. The collaboration management team will continue to make joint decisions

about policy, programming, and operations.

3. Maintain the Collaboration shifting BPR’s role as fiscal agent (billing) to BSD.

and maintaining BPR’s role as the recreation partner;
7. BPR continues to make significant investment into the program – specifically through transportation provision, summer and vacation camps, and active participation in the collaboration management team resulting in a net gain in terms of the service period and the programming quality;

Holly Morehouse was selected as the Chair of this committee. 

The second meeting of the BKCAC was held on July 22. During this session the committee discussed transition plan recommendations 4, 5, 6 and attempted discussion on 8. These items are 
4. Restructure the leadership model to include a full time site director and half time assistant at each site. This addresses staffing, policy, and budgeting inefficiencies;

5. BSD hires staff, employing one site leader and core staff at each school, and managing contracts;

6. Responsibility for implementation of operations, policies, protocols, processes shifts to BSD in order to streamline operations and eliminate confusion around policies;

Item 8 is about Parks & Recreation Department creating two new positions, including a Recreation Coordinator and a Certified Therapeutic Recreation Coordinator. 
The committee also agreed to bring item 7, agreed to at the first meeting, back into discussion since each of these new items are closely linked to it. Considerable debate, questions and answers were focused on scenario planning to enable the program to move forward at the start of the year, with details addressing staffing roles, responsibilities, employing organization, and timing. This dialogue also considered whether BSD and BPR collaboration were the best parties to continue the collaboration, or whether a third-party, not-for-profit organization and structure should be created. The CMT presented four primary scenarios, with benefits and challenges, of how the program might staff the four school sites, given the status of decisions about the program, and given changes that had occurred among site leader staff, and given that core staff is seasonally hired for the program and must be in place in time for the program start date. The review of scenarios also included impact to the budget. The outcome of this meeting had the committee leaning toward support of Scenario B: Two Leaders with Transition and perhaps to begin the school year with Flynn Elementary being a pilot location for transitioning to the full recommendation so that it was staffed with one Site Director and an Assistant Director instead of two co-directors. 
The third meeting of the committee convened on Tuesday, August 3. The primary discussions focused on the modified Scenario B, which is to continue in status quo operations with a transition to the recommendation of the collaboration management team. The current transition target date is December 1, 2010. The committee also gave considerable time to Flynn Elementary as the pilot site. The committee also tried to distinguish their role and timing of gaining public input, as well as disseminating public information about the program. They will focus on these two aspects once a more clear understanding of the program, and logistics for moving forward, are defined within the group. 

Current enrollment among all four sites is, as of August 3, at 56% of total program beginning enrollment in September 2009. There are 7 weeks to go before the program begins. 

The outcomes of this meeting were specifically that the BKCAC agreed that BSD should hire one site director and one assistant at Flynn to be ready and in the job by August 9, along with BSD hiring the core staff for this site, with the stipulation that the hiring include Parks & Recreation to ensure a true collaborative exchange and decision-making. 

The fourth meeting of the BKCAC was held Thursday, August 12, 6-8 pm at Parks & Recreation Department offices. At this meeting, the committee focused on hearing from staff the specific decisions that are required prior to the start of this year’s program. 
It was agreed that Flynn staff would be entirely hired by BSD with a full time director and ¾ time assistant director. The other three sites would be status quo with two site leaders, one hired by BSD and one hired BPR. Core staff will be hired by BPR and enrichment staff hired by BSD.

It was agreed that all billing and snack would be handled by BSD for all sites.

Everyone also agreed to help get the word out that BPR staff is participating in the hiring process.

Staff is also working to deliver an MOU between the two entities. Once it is formally drafted, the BKCAC will review it as well. The State Department of Education is working to implement a national tool for establishing performance metrics. After hearing more about this, both staff and committee members agreed that this assessment tool will be piloted at Flynn. 
The committee then began to review transition items 6, 7, & 8. Item 6 had already met with approval, but committee members want to continue to hear examples of what specifically this means to the program, as they do not clearly understand it, and are not entirely certain they agree with it if it means Parks & Recreation having a diminished role. 
6.   Responsibility for implementation of operations, policies, protocols, processes shifts to BSD in order to streamline operations and eliminate confusion around policies;

7. BPR continues to make significant investment into the program – specifically through transportation provision, summer and vacation camps, and active participation in the collaboration management team resulting in a net gain in terms of the service period and the programming quality; and

8. BPR creates two new positions, partially funded through the Collaboration, to increase recreation programming, leisure education, and to support inclusion at the elementary school sites. This allows for capacity building and programming enhancement for this program and across the City. Further explanation is on Recreation Specialist and Certified Therapeutic Recreation Specialist positions. 
No additional decisions were made.
The next meetings of the CAC are scheduled for Monday, August 23, 2010 and Wednesday, September 15, from 6:00 PM until 8:00 PM at the BPR Pine St. conference room.
For a full copy of each meeting’s minutes, please visit http://www.enjoyburlington.com/Programs/BurlingtonKidsformerlyCityKids/CommunityAdvisoryCommittee.cfm. This site is kept current with agendas and minutes and any other activities of the committee. 
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