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PARKS AND RECREATION COMMISSION MEETING

MINUTES

MAY 18, 2010

Commission Present:  Allen, Ewing, Hanson and Hartnett

Staff Present:  Steinbach, Leugers, Young, Moreau, Thelemarck and Putzier

The meeting was convened at 5:00pm by Commission Chair Allen.

I.   Approval of Agenda
Motion to approve the agenda.  Hartnett/Ewing.  Motion carried.

II. Approval of Minutes 

 Putzier reviewed Pearson’s proposed wording changes to section VF of the April 20, 2010 meeting minutes, related to discussion of Memorial Auditorium.  Motion to approve changes per Pearson’s request.  Hartnett/Hanson.  Motion carried.  Motion to approve minutes as revised.  Hanson/Hartnett.  Motion carried.

III. Public Forum

No one spoke at the public forum.

IVA. Penny for Parks Initiative
Thelemarck explained the process that she and other staff had completed in order to review and rank the list of capital projects for the department.  Each project was given a weighted score based on criteria to include safety, staffing and utility efficiency, environmental impact, programming impact, public demand, preventative maintenance, masterplan consideration and aesthetics. 

Thelemarck also reviewed the list of projects completed this fiscal year under Penny for Parks funding, which totaled $206,500 out of the $355,000 allocated, leaving a $148,500 carryover to next fiscal year’s projects.  FY 10 funded projects include resurfacing of the Lakeside basketball court, North Beach electrical upgrades and roof repairs, improvements to Champlain School garden drainage, bikepath bridge and paving repairs, Leddy Arena dasherboards, safety netting and energy analysis, Roosevelt pavilion repairs, and Flynn Avenue/Oakledge Park sidewalk extension.

Thelemarck identified projects planned for completion in FY 11 to include playground repairs/replacement at Ethan Allen and Smalley parks, resurfacing of the Appletree courts, improvements to the irrigation system at Starr Farm, roof and window repairs as well as entry road repairs at North Beach Campground, improvements to the overflow lots at Oakledge, park bench and fire ring replacements, repairs to the Boathouse upper deck floors and unspecified bikepath repairs.  Total of all planned projects for FY 11 is $302,500, in addition The Penny for Parks plan maintains a $100,000 annual reserve.

Hanson questioned the cost of the playground at Smalley Park and Thelemarck indicated that the original plan had been scaled back to stay within budget.  A request for proposals will be issued for that project within the next month.

Ewing suggested that the environmental impact criteria for projects be given greater weight when projects are prioritized.  Thelemarck indicated that the prioritization system can be fine-tuned and should also account for public feedback on projects.

Ewing questioned why proposed improvements to the Boathouse kitchen and restrooms were not included and Thelemarck indicated that some projects would seek funding outside of Penny for Parks, i.e. City capital improvement plan funding.  

Hartnett commended Thelemarck for both the process of developing a ranking system and the presentation of the Penny for Parks plan.  He stated that he felt the bikepath and Boathouse should be of the highest priority for the City and that funding should be set aside to address these needs every year.

Hanson questioned the cost of resurfacing the Appletree courts, at $100,000 and Thelemarck explained that, due to the high water table there, the courts need to be torn up and totally replaced due to erosion.  

Steinbach agreed that the process had gone well and that future projects will be identified and listed on the website for public review and input.  Allen stated that he would like to see the Commission involved in the review process as well. 

Allen questioned where the bikepath improvements would be made next year and Thelemarck indicated that she is working with Public Works staff to coordinate sites and funding for various bikepath issues.

VA. Volunteer Appreciation – UVM CAPSTONE Marketing Class
Leugers distributed an evaluation report completed by UVM marketing students who helped plan, organize, market, execute and evaluate the Eggstravaganza event this year.  She commended the work put into both this event and the value it provides to the Department, noting that she is working with Champlain College on potential similar collaborations between students and staff.  Leugers noted that the CAPSTONE students had also created a 

new Boathouse marketing brochure and had worked on Winter Festival activities on Church Street.  Moreau commended the CAPSTONE students for their work on marketing the 

Boathouse, including setting up new information boards for boaters.  Allen questioned how 

this work could be acknowledged and Leugers suggested a presentation to the professor.  Ewing suggested that an award be issued, similar to the one given out to a volunteer at the April meeting.

VI. Director’s Items

Steinbach indicated that the Parks, Arts and Culture committee would like to have the question of whether to give parking passes to City Councilors as an action item. 

Steinbach stated that all staff had participated in a team building exercise which had been well appreciated and well received.

Parks maintenance and Arborist crews are very busy with cleaning up driftwood, planning for Green Up Day, Rotary Club flower bed planting, and work for Branch out Burlington.   Steinbach recognized the Department’s award for Tree City USA, its 16th such recognition.  She indicated that Spinner had reviewed the Climate Action Plan and that staff will start working on obtainable strategies within the plan.

The Arena is in the midst of its five week shutdown during which time the dasherboards will be replaced on the studio rink and new kickplate and safety netting installed on the big rink.  At the Miller Center usage is down slightly in May but still very busy and negotiations continue with the YMCA for the unfinished space there.

Steinbach indicated that the dog park at Starr Farm is still in need of volunteers but has enough currently to ensure that the gates are locked and unlocked daily.  

Recreation staff has been busy working on the afterschool program, Leugers has assumed responsibility for the North Beach campground this season and much planning and work went into Kids Day, which was the same day as the opening of the Boathouse and the first City Hall Farmers Market. 

Ewing questioned whether a contract had been signed with Splash for this season and Steinbach replied that it had not been.  Ewing asked about the boundary for Splash and Moreau indicated that staff is very sensitive to ensuring public access and enforcing boundaries.  Ewing asked that Splash patrons not be encouraged to use the south side of the deck as a waiting area.  Hartnett emphasized the need to work better with Splash to ensure that their business and their relationship with the Department are both successful.

Hartnett stated that he has concerns about potential changes to the afterschool program and encouraged staff to let families know as soon as possible if there are going to be changes for the next school year.  Steinbach indicated that Recreation and School department staff are working on a plan as this program faces many challenges. 

Ewing questioned whether the Village at Leddy Park development would infringe on the park itself and recommended that staff and the Commission be kept informed of progress with this development.  Thelemarck indicated that the developer, Eric Farrell, would be happy to attend a future meeting to brief the commission.  Ewing asked that she coordinate this as part of an upcoming meeting, to ensure that the impact on the park is minimized. 

Steinbach welcomed Terry bicycles as a great new asset to Burlington.

VII. Commissioner’s Items

Ewing congratulated staff for a wonderful Kids Day.  Leugers agreed and stated that she thought the new rides were well received. 

Ewing re-iterated a comment from a boater about the need to make the Waterfront Manager’s position permanent.  Steinbach indicated that she was seeking a limited service designation for this position for one year.

Hanson distributed feedback from Steinbach related to her annual review and asked the other commissioners to get their comments to her within the next week.

VIII. Adjournment

Motion to adjourn at 6:00pm. Ewing/Hartnett.  Motion carried. 

Respectfully submitted,

Melissa N. Young

Arena Manager
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