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PARKS AND RECREATION COMMISSION MEETING

MINUTES

January 19, 2010
Commission Present:  Allen, Hanson, Ewing, Hartnett and Pearson (by phone) 
Staff Present:  Steinbach, Young, Thelemarck, Coven and Putzier

The meeting was convened at 5:00pm by Commission Chair Allen
I.  Approval of Agenda

Motion to approve the agenda.  Hanson/Ewing.  Motion carried.
II.  Approval of Minutes

Motion to approve the December 8, 2009 Commission meeting minutes.  Ewing/Hanson.  Motion carried.

VII.  Commission Meeting Schedule
Steinbach gave a brief overview of the proposed meeting schedule stating that she would like to have the meeting location rotate among facilities so that each facility could host a meeting; further, staff will also start posting the schedule on the website to keep public more informed and to better circulate information.  She further asked the Commission for additional input.
Allen said that he thought it was a good idea to help keep the public informed and to improve communication and would also create better planning and notice of the meetings.

Pearson asked if the meetings were posted on the home page of the Department’s website under “calendar items” and requested that it be added if it was not. Hanson added that she would like to see the meeting notices posted on the main page. Steinbach said that a team had been put together to address these issues and work on standardizing this information system.

III.  Public Forum
Chris Muzzy, Perkins Pier mooring holder, explained that he had received a letter that stated fees were still under investigation and was concerned about boaters not being notified about the potential fee change and also added that he believes the Harbor Commission has a sense that boaters have a lot of money and can afford increases and stated that is not the case.
Hanson explained that a comparison had been done with other marinas in the area and the process was very thorough.

Hartnett stated that boaters needed to be better represented and would like to see a better relationship with boaters and the Department.

Allen explained that the management change with the Boathouse had played a part in the communication and relationship between boaters and the City.  Ewing then invited Mr. Muzzy to attend a Commission Meeting that is held at the Boathouse and encouraged him to try and get the word out to other boaters as well.  Hanson then suggested inviting the boaters to the May Commission Meeting that will occur at the Boathouse and Ewing said that it may be too early for some of the seasonal slip holders.  Steinbach suggested having two meetings at the Boathouse, one for the earlier boaters and another later in the season and all agreed that would be good.
IVA.  Update on the Status and Plans for the Moran Plant
Kirsten Merriman Shapiro from CEDO gave Commissioners a handout of the Moran Project Update and also shared with the Commission that the Children’s Museum had decided to withdraw from the project however the City is still enthusiastic about its partnerships with the Lake Champlain Community Sailing Center and the Ice Factor and is committed to a robust public process to identify a new tenant or tenants.  Requests for tenants went out and four letters of intent were received; Lake Champlain Maritime Museum, Burlington City Arts, Burlington College and Flynn Center for the Performing Arts.  The Flynn Center for the Performing Arts and Burlington City Arts had since pulled out but Shapiro said that they had been encouraged to try and collaborate and Burlington City Arts said that they would continue to collaborate to whatever extent possible.  Kirstin noted that Burlington College and Lake Champlain Maritime Museum are still interested and will be presenting to the NPAs.

Adam Kane from Lake Champlain Maritime Museum was present and explained their plans for the Moran space.  He said they would build on the concept of Lake Champlain’s 300 historic shipwrecks as a vehicle to teach people about Lake Champlain history, archeology and a variety of academic disciplines into a state of the art interactive facility.  They would also move the Lois McClure to the site, use internet to speak with scientists and utilize a host of other interactive activities.  He further stated that the space would work well and they would need to build a good capital program to bring this to fruition.
Ewing said that he thought the partnership would be a wonderful opportunity and asked how much money they would need to fund raise for this project and was told $4 million and they would move the current operations out of the Perkins building and into the Moran site.
Pearson asked if a relationship had been explored with ECHO and also if any collaboration had occurred currently and was told not very much but there should be because of the similarities in operations.

Allen inquired if tenants would pay rent or if they would incur the costs for fit up and was told that they would only pay initially for the fit up costs.  
Hartnett said that Burlington College would not be an appropriate fit for that location and that the Maritime Museum would be his choice.  He was also not happy with the public input process and would like to see more.  Shapiro announced two upcoming meetings and said that the committee is constantly trying to get the word out and get more input.

Ewing asked when the City expected a decision and was told sometime in February.  She further stated that the financing plan had been submitted to the Board of Finance and the City Council and she gave the link. www.cedoburlington.org/waterfront/moran_plant/Financing_plan.htm 
Ewing said that he agreed that the Maritime Museum would be the best tenant for the Moran space.

Hanson asked if the splash park and skating area were still in the plan and was told yes.

Young inquired about who owned the docks by the Sailing Center and was told that the transient docks belonged to the City at large.

Coven asked what the status of the Sailing Centers fund raising was and Shapiro said they had started but donors want to see more information before a full launch begins.

Hartnett asked for a total amount spent on the Moran project to date and Shapiro said it was just under $1 million with half grant funding and the other half City funds.  He also asked what the City’s portion would be projected to be upon completion and was told $15.5 million real estate cost.
Peter Goldsmith, resident, asked about the numbers of parking spaces and said that he was concerned that it would not be adequate and Shapiro said there would be 127 spaces and further stated that the parties were divided on adding a separate parking facility.

Hartnett asked what Parks and Recreation’s responsibilities would be for this facility and was told it would be facility management, the grounds and some actual space within the building would be dedicated to the department.  She also said there had been some analysis on sub contracting those functions and there could be some cost savings to contracting and that discussion is on-going with the department. 

IVB.  Request to Operate Segway Tours on the Bikepath
Steinbach explained that previously Segway Tours had requested permission to operate tours on the bikepath and it had been tabled to the January meeting under the direction that the department would focus on developing a broader arching policy on types of uses and different management functions relative to the bikepath.  She then explained that the Department had taken a three prong approach; first learn more about segways, when they are allowed and the elements involved, look at a broader policy of governing the bikepath and finally outline a trail policy and its elements.  She also added that work will need to be done to address these issues before adding additional uses to the bikepath.

Hanson explained that she did not want to have the segway request as an action item yet that she would prefer to get the answers to the three pronged policy approach completed first.
Ewing said that he would prefer to vote to deny the request until the planning process was complete and Hanson said that would give an inaccurate view that the Commission was opposed.  Pearson agreed with Hanson and suggested telling Segway people that the Department is not going to make a decision for the 2010 season.  
Hartnett wanted to vote and then give an explanation as to the vote outcome, and Allen agreed and said it would give them some clarity and after the research and framework was completed they would be able to come back and review their request but let them know for the 2010 season they are denied.

Steinbach said the department will continue to work on the details and will not have anything to present until at least March and further stated that there were other interested parties in this type of venture and if allowed to operate the Department should put out an RFP and currently there would not be enough time to do that for the 2010 season. 

Hanson made a motion to table until the April meeting.  Failed for lack of a second.

Motion to deny application to operate for the 2010 season and proceed with planning to determine if applicable.  Ewing/Hartnett.  Motion carried.
Allen asked if it would be helpful to get other professionals’ input in moving forward with review and research and Mari said yes the Department had already started to fully involve many in the process and Hartnett requested to add some grass roots people as well.  Hanson asked to start with a specific goal in mind and was hesitant to start off too big.

Thelemarck said that she would prefer to start with addressing trail uses by defining trail use to include the bike path and then go into the larger document and Hanson agreed.

Allen said that safety was also a big issue as well as legal issues around handicap accessibility and commercial uses and asked Commissioners to review and give feedback to the staff.
IVC.  Smoking in Public Parks
Steinbach said that in response to a request from the Ordinance Committee asking the Commission to clearly define areas within its purview where smoking would be permitted that they along with the Marketplace and the Police Department had been asked to attend the February 2nd and 9th Ordinance Committee meeting to give feedback.

Allen stated that the Parks and Recreation current policy was geared toward an educational approach to no smoking and was specific to beaches, shelters, playgrounds and bleachers and he would like to express to the Ordinance Committee the work that has currently been done and asked Commissioners if it was their desire to broaden that policy.

Hanson said that at the time the Commission developed its policy it was the only one working on no smoking in public areas and since the Ordinance Committee has taken up the issue she would like to designate all public parks as smoke free and is requesting the Commission come up with a list of designated smoking areas.  She would rather have a completely smoke free park system with no exemptions.

Steinbach said it there were two areas of particular interest - at North Beach Campground, and in the City marinas. Ewing said that he would like to take a blanket approach and Young said that could be very cumbersome.

Hartnett suggested looking at each park and make sure there is an outlet for smokers.

Hanson stated that because it may be inconvenient and difficult to enforce is not a good enough reason to not support and Ewing agreed that to carve out spots for smoking is not a good practice.
Pearson was in favor of a more permissive approach, and felt the discussion had already occurred and that the Commission should reinforce its previous decision and then adjust accordingly.  Allen agreed and said that what was currently done was very positive and the Department has taken a leadership role and dealt with areas already and would like to continue with that position.  He said smoking is legal and can be done in a place where it does not affect others.

Hartnett said that he is happy with what is currently in place and would like designated spaces within parks.

Motion to send the following statement to the Ordinance Committee:  We agree that parks should be smoke free.  We also recognize that there are locations where full smoking prohibition could have negative operational ramifications.  We urge the Ordinance Committee to consider that as they move forward with this dialogue.  Motion carried with Allen and Pearson opposed.

V. Director’s Items Steinbach gave a brief update; money from the Penny for Parks was used to procure Safemate metal backed product to install on the bridge near Blanchard Beach, will need to work with CIP/staff to reprioritize the remaining funds; $31,849 contract with Vermont Recreational Surfacing and Fencing Inc. was authorized for Lakeside basketball court, $87,615 was authorized to purchase replacement bleachers at Memorial Auditorium; the seasonal slip fees were tabled by the Board of Finance, which should meet in early February; concession agreement for food and alcohol was approved for Memorial Auditorium for a three year term; work still continues on the community space for the Moran Center through January and February with reviews of all building uses and proposals; staff did a great job on the Christmas tree roundup; bikepath plowing is still under discussion among the community, yet the department is lacking resources to accomplish and it is currently not a priority within operations.
Young explained that ice rental had been down at the Arena and she did not know how the new rink in Milton will affect rentals.

Steinbach continued to say that the Burlington Winter Festival will be held on Saturday, February 6th, with a press conference on January 27th at 10:30am, activities to include snow sculptures, ice carving, penguin plunge, wagon and sled rides, activities at Contois Auditorium, family activity EXPO and the school and camp fair; finally Thelemarck is working on standardizing contracts within the Department and this will include how to tie in the Commissioner’s role in that.

VI.  Commissioner’s Items
Hartnett asked about the overall budget and if the Department is moving forward with a reorganization plan and Steinbach said that she had several discussions with Human Resources and the Board of Finance and decided the two topics go together and she had been given the ok to move forward with a plan and will continue to get input from employees and move forward with the process.  She also stated that she had been given the directive to put forth a level funded budget for FY11.
Allen said that he would like to have the Commission involved in the reorganization process.

Hanson asked about the Smalley Park playground plans and Thelemarck said she was working with a company currently and the cost they came up with was $67,000.  She will continue to work on areas to scale back and redefine the project.

Ewing asked how the Boathouse designs were going and Thelemarck said that the department is waiting to look at the waterfront as a whole.

VIII.  Adjournment

Motion to adjourn at 7:25p.m.  Ewing/Hartnett.  Motion carried.

Respectfully submitted,

Joanne M. Putzier
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