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       ITEM #II.


                  PARKS AND RECREATION COMMISSION MEETING           Item #II.
MINUTES

December 8, 2009
Commission Present:  Allen, Hanson, Ewing, Hartnett and Pearson 
Staff Present:  Steinbach, Leugers, Spinner, Coven, Thelemarck, Moreau, Rogers and Putzier

The meeting was convened at 5:10pm by Commission Chair Allen
I.  Approval of Agenda

Motion to add item VIE.  Discussion of Score Board at Roosevelt Park.  Pearson/Ewing.  Motion carried.
II.  Approval of Minutes

Motion to approve the November 17, 2009 Commission meeting minutes.  Ewing/Pearson.  Motion carried.

IV.  Public Forum
Pat Kearney, new north end resident stated that he had a hard time finding the Commission agenda on the Parks and Recreation web page and also thanked the Commission for taking time to research the Segway proposal for the bikepath and also stated that he was opposed to having Segway tours on the bikepath.

Jim Flint, new north end resident expressed his thanks to Bob Whalen for his years of service and commitment to the Department and also for the opportunity he allowed his son with a project in the Parks system.
III.  Recognition/Appreciation of Service, Robert Whalen
Allen thanked Whalen for being a very important part of the Department and City and recognized all of his accomplishments as well as the expertise and experience that he contributed to the City as a whole and stated that Whalen would remain a part of every park element he has been involved in and wished the very best to him on behalf of the Commission.

Spinner then spoke to Whalen’s 31 years of service with the Department starting in May 1978 through September 2009 and how it was a privilege to have him as a Supervisor and mentor and eventually a personal friend.  He said that he appreciated his patience and experience and that through his years of service he had managed every division in the Department, was responsible for securing and managing grants, developed grants, developed non-profits, knows all the history of the parks mainly from writing the grants and had helped to developed eleven properties.  He ended by stating that Whalen had been an integral person in the Department and presented him with a framed painting on behalf of the Staff and Commission.

Whalen thanked everyone and explained that it was his privilege and honor to work for the Parks and Recreation Department and that he would miss it greatly and if anyone ever had any questions he would be available to help in any way.
VA.  Update on Flynn Avenue Parking
Allen stated that there had been a joint meeting of the Parks and Recreation staff, Commission, DPW, Parking Enforcement and City Council of on-going issues and complaints.  Some felt the parking should be restricted; some identified issues that might help would be improved signage for a more attractive park entry and adjusting parking fees.  Allen also stated that it was his understanding that the Public Works Commission was going to take this issue up again and remove parking from the street and also install sidewalks in the 2011 paving plan.  Allen said that he did not feel that the Department should look at a radical fee change and had some concerns with the elimination of parking on the street for overflow parking at events.

Hanson stated that DPW suggested that the Department promote its season passes better.

Steinbach said that this topic had brought up some great opportunities to evaluate the current fees and signage and would like to improve the aesthetics to signs and better management of park parking lots.

Pearson asked what the fee was for handicapped parking and was told that currently it is free and he also asked what the implications would be to the neighborhoods and Hanson explained that currently there is resident only parking on the surrounding streets but feels there is a need to encourage and promote people parking inside the park.

Hartnett asked if there was overflow parking for the Eggstravaganza event; staff responded that some surrounding lots are used as well as the Department bus. 
VIA.  Burlington Area Community Gardens Site Proposal at Calahan Park
Coven explained that the idea of having a garden site at Calahan Park came from the south end community who in turn presented her with the concept. She then explained that this would be a major impact to the park and stated that they would have to get several items in place, such as: public input, the planning process that would take place between now and 2011, a funding plan (they plan to apply for CDBG funding, and the development of the gardens would be contingent on receiving this grant).  The impact to the Department would be reduced maintenance, the plots would be no till plots, less area for the department to mow and an additional water line would need to be maintained. 
Coven then introduced Susan Munkres, Larry Lewack and David Dickson of the South End Community Garden Committee.  Munkres stated that the schematics were a bit off and that the boundary would need to be closer to the tennis courts.  The plan is requesting approximately 35-40 plots that would be ¼ to ½ size plots.  Public outreach had been started, with an ad on Front Porch Forum, a blog, NPA public forum and an article in the Burlington Free Press.  The committee had received forty-one responses from the public and of those two expressed some concerns with site design and how the garden would actually work and the others were very positive.  Also twenty-two people were very interested in gardening at this location.

Hartnett asked where gardeners would park vehicles and was told Locust Street and Cherry Lane would be the suggested locations but also noted that there would be a special request for parking closer to the park one to two days per season for work days and there would rarely be more than two vehicles at any given time during the regular season.  Hartnett said he was glad to hear that as he thought it would be a negative impact to the neighborhood if there were more cars and also asked the Committee to notify the adjacent neighbors of the proposal and solicit any comments they may have.  Munkres added that the times that would be peak for the gardeners would be the lull time for the other sports activities within the park.

Pearson asked if the process for applying for a plot had changed and Coven stated that it had not.  Leugers added that for the past two years residents of the south end have been looking for a site and there has been a strong desire for this within the community.
Ewing asked about the terracing process and was told by Munkres that originally they wanted to terrace each plot but now they did not feel it was necessary to the entire area but would look into the issue more.  Ewing was concerned with heavy rains and the effects it would have.  Coven added that they would continue to work on the design since the area also has a lot of ground water.

Pearson asked if the committee had concerns with the proximity to a major roadway and concerns with the soil and Munkres stated that they had taken that into account and are having the soils tested and also had moved the site 85 feet from the curb and added other screens as well.
Hartnett said that he thought this was a great idea and wanted to ensure good public outreach to all of the neighbors and the committee agreed to do so.

Pearson asked for confirmation of the maximum amount of CDBG funding a ward can receive and was told $10,000.

Hanson stated that this location had been a proposed location for a dog park and asked the committee to be cognizant of this.

Jim Flint stated that he was very pleased with this proposal and that he had gone through the same process and did it solely and then ran the program, eventually giving the garden back to the City to run and he fully respects the process.  He addressed the parking concerns and stated that many gardeners bike and at least 90% of gardeners would walk.  He also addressed some concerns, such as the cost to develop the slope (with the additional issue of high standing water levels) and stated the life span of the material used would at best, have a maximum life span of 10 years.  He thought it would be better to locate the plots on a flat spot and asked the committee to explore developing the flatter area and if demand increased then go to the slope area.  He also offered some grant money to assist the program.
Carolyn Bates asked for benches to be included in the plan.

Meg Stanley from the Archibald garden group stated that she hoped that many of the gardeners would live close to the garden and added that she had worked on developing the Myrtle Street gardens and went door to door with information to the surrounding neighbors and welcomed all stakeholders and offered up her services to this group.

Hartnett and Pearson requested a public hearing happen at the Commission level.

Motion to approve in concept subject to final grant approval, with the assumption of addressing the public process, parking and slope to be realized.  Ewing/Hartnett.  Motion carried.  

VIB. Ward 4/7 NPA Resolution Regarding Leddy Park Master Plan
Greg Jenkins spoke on behalf of the NPA and stated that they had passed the resolution unanimously and it had been put on the Front Porch Forum as well as to the NPA for public input and it was the desire to have a master plan for the park to alleviate further problems with future projects.
Hanson asked if there had been any talk about funding for this project and was told no.

Ewing stated that he thought the Department had plans for other parks and Allen said that he thought there were plans for only two other parks.  Thelemarck said that she had seen plans for Leddy and a different facility at that location but would look into it further.  Ewing also asked if the Department wanted to piecemeal this and Steinbach said that she appreciated the desire but thought to do individual parks would not benefit the system as a whole and that would be a backwards approach. She would like to identify a comprehensive master plan process.

Jenkins asked if it would be beneficial to get all NPAs on board and Allen said that he felt it was critical to look at the entire City and get input as well as solicit all of the NPAs.  Steinbach added that a lot of dialogue will emerge from a global process and will pull all parts of the City and specific parks into the process.

Hartnett asked if a committee/board would be formed with community members and Steinbach said yes that would happen and Thelemarck added the more input the better.

Nancy Powers, resident asked how long a project this would be and asked how more immediate plans/projects would be handled and Steinbach stated that the Department had already identified critical projects that are necessary and they would be addressed in an ongoing basis as necessary.

Carolyn Bates stated that the Ward 5 NPA had also approved an overall master plan for the park system. 

VIC.  Update on Community Recreation Center Facility and Programs
Gary Rogers gave a powerpoint presentation and started by saying that the center had received an estimated 31,675 visits between January and November 2009, with the summer months having the lower numbers but overall the center is seeing a lot of use.  Rogers gave a list of some of the local organizations that currently rent the Robert Miller Community and Recreation Center; Sarah Holbrook Center, CYO Basketball, Mini-Metro Basketball, Champlain Valley Dogs AAU Basketball, Vermont Lightning AAU Basketball, Vermont Cats AAU Basketball, Catamount Youth Soccer, Burlington High School, Strathmore Home Owners Association, Trinity Baptist Church (Basketball), North End Little League, Community College of Vermont, University of Vermont 4H Extension, Tibetan Basketball Group and individuals for parties and showers.
Rogers said the current financial report for the facility is at 22% for expenses and 41% for revenues, YTD,with an expected expenditure savings estimate of $4,000 but there are two potential problem areas; roof repairs and telephone and data line fees.  Revenues are expected to fall short $5,450 of those budgeted. 
Rogers then gave an update of the building maintenance;
Gymnasium is doing very well in its first year of operation but still is in need of some sound deadening material on the walls and ceiling that has been priced out at $12,000.  There is a need for more custodial time to be allocated for set up, breakdown and clean up in the kitchen/community room, which in turn has made staff scheduling very difficult.  An exhaust hood for the kitchen is needed and has been priced at $6,000 to $15,000 including installation, and that floors will be waxed over the holiday season.  The fitness room had two malfunctioning machines which were replaced with some equipment from the Pine Street facility and there is a plan to change the motion light switch to an on/off switch.  The front sidewalk had some problems and was replaced, one tree was vandalized, there are plans for benches, bike racks and flower beds at the main entrance and removable speed bumps at the end of Gosse Court where the parking lot begins, which would be installed in the spring.  The roof has the most significant issues with leakage and a decision will need to be made regarding funding and the level of repair necessary.

Ewing asked if the Community room was under-utilized and Rogers said during the day it is well used, but the evenings do not do as well; he also added that the gymnasium is doing very well and said there is a need to evaluate how much space is given to non-paying customers and also suggested reserving the right to bump non-payers if necessary.

Ewing also asked about the $166,000 grant money from Peter Welch and Thelemarck said that the money had been approved and currently the Department was wading through the process which is 99% complete and then would get the go ahead to start drawing down funds.

Hartnett said that he would like to take some of the grant money from Welch to repair the roof and further stated that he felt it was the number one priority.

Hanson asked about the use of rooms being under utilized and Rogers said that they would be fully used during the summer but not for additional fees, as they would be used for the Department’s programming.

Pearson asked if alcohol was allowed at functions and Rogers said yes but the individuals renting the facility would have to have a caterer with a liquor license.

Hartnett said that he felt the facility could be advertised better but did not feel that it would ever be a cash cow and further stated that it would be great to break even.

Ewing concluded by saying that the funding from the grant should be applied accordingly so that the legislature can see the money is being used and all Commissioners agreed and stated that there would be an official presentation in the future. 
VID.  Update on Annual Governor’s Conference and NRPA Conference
Leugers said that the Governor’s Conference was very good and that she particularly liked the speech by Barry Weiss on vision and missions and encouraged everyone to read the handout she provided.  She also learned about greening playgrounds and the chemicals in the wood and the plastics.
Allen said he also felt the conference was very good and that he had interacted with many professionals and was particularly interested in the presentation by Barry Weiss as well and that Burlington had a lot of potential and could work on the concept more for the future.

Leugers explained that the NRPA Conference was held in Salt Lake City, Utah with 35-40,000 professionals and that it is held in a different state each year and this year had its lowest enrollment in years.  The courses that she attended were alternative energy in facilities and policy as well as an academia on youth and tourism and she gave handouts of material from the courses.

VIE.  Discussion of Scoreboard at Roosevelt Park
Hartnett stated that Center City Little League had raised funds to get a new scoreboard for Roosevelt Park and would like permission to put it up immediately before the weather gets bad.  He also said that there was some concern with the zoning requirements and Thelemarck stated that according to Planning and Zoning section 7 of the Ordinances states that a lighted sign is not permissible however she did not believe the intention of the Ordinance was to exclude scoreboards and David White and Mary O’Neill from the Planning and Zoning Department are reviewing the intent further.  Hartnett asked the Commission for their support in this matter.

Motion to fully support the installation of a scoreboard at Roosevelt Park.  Ewing/Pearson.  Motion carried.

VII.  Director’s Items
Steinbach gave a brief update; Car Share VT will be utilizing one parking spot during the winter months at Ethan Allen Park: participating in the Awesome Tree Awards with Branch Out Burlington on December 10th;  toured the Moran Plant facility and currently in the process of new tenant selection process and further discussion as it will be defined; the formal roof raising of the gazebo at Lakeview Cemetery occurred and will air on Channel 3 news; met with the Friends of Lakeview Cemetery and the Cemetery Commission and lastly met with Splash representatives to get a greater understanding of their needs, both in terms of the contract and their business viability. 
VIII.  Commissioner’s Items
Allen stated that he had attended a meeting with Parks and Recreation staff, Commissioner Ewing, Chapin Spencer and others to discuss the future of the bikepath including renovations, expansion and a general brainstorming session.
IX.  Adjournment

Motion to adjourn at 7:42p.m.  Hartnett/Pearson.  Motion carried.

Respectfully submitted,

Joanne M. Putzier

Administrative Assistant

COMMISSION





STEPHEN ALLEN, CHAIR


JOHN EWING


DAVID HARTNETT


CAROLYN HANSON


CHRIS PEARSON





 DIRECTOR





MARI STEINBACH, CPRP, MPA





CITY OF BURLINGTON


DEPARTMENT OF PARKS AND RECREATION


645 PINE STREET, SUITE B, BURLINGTON, VT 05401


(802) 864-0123	(802)863-0450 (TTY)	(802) 862-8027 (FAX)








