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BURLINGTON, VERMONT







PARKS AND RECREATION COMMISSION MEETING

MINUTES

August 18, 2009
Commission Present:  Allen, Hanson, Ewing and Hartnett 
Staff Present:  Searles, Young, Leugers, Thelemarck, Coven and Putzier

The meeting was convened at 5:01pm by temporary Chair and Interim Director Searles
I.  Approval of Agenda

Motion to switch the order of items IVG.  Update on Afterschool Collaboration and Budget Changes and IVF.  Review FY09 Final Budget.  Ewing/Hanson.  Motion carried.
II.  Approval of Minutes

Motion to approve the June 16, 2009 Commission meeting minutes.  Allen/Hanson.  Motion carried.

III.  Reorganization of Commission:  Election of Chair and Vice Chair
Motion made by John Ewing seconded by Carolyn Hanson to nominate Steve Allen as Commission Chair.  With no opposition the motion passed unanimously and Allen accepted.
Motion made by John Ewing seconded by Steve Allen to nominate Carolyn Hanson as Vice Chair of the Commission.  With no opposition the motion passed unanimously and Hanson accepted.

IIIA.  Request for Additional Waterfront Usage for the Pumpkin Regatta Event
Nancy Bove, Events Coordinator for the Department explained to the Commission that she had been approached by the sponsors of the Pumpkin Regatta and they had requested a waiver for the use of additional space on the Waterfront lawn area.  Bove stated that she was opposed to this since the Department has never made exceptions to this in the past and it would set a bad precedence as well as the fact that our Act 250 permit only allows us a certain number of days for events and we are already at capacity.
Hanson said that she did not want to create an exception and the Commission as a whole voted unanimously not to grant a waiver for use of the Waterfront festival site.

IVA.  Update on Boathouse Needs
Anna Thelemarck, explained what the process had been up to the current time and that essentially she would like to move forward scheduling meetings with users to try and meet everyone’s needs and hoped to get a formal proposal together for a budget and would submit it at the September City Council meeting and also have discussions on how a grant could possibly work for the project as well.

Allen asked if within this group there had been consensus on the uses and the process for moving forward with the project and Anna said yes.  Allen also asked if the plans for renovations to the Boathouse and Perkins Pier where in future conversations as well and Anna said that Jonathan Leopold, Chief Administrative Officer was not happy with the proposed laundry facilities proposed at the Boathouse but would be satisfied with them located at Perkins Pier but otherwise he was happy with the overall plans for the Boathouse.
Searles and Allen stated that an agreement had not been signed with Splash yet, they are still waiting to see a plan.
Ewing stated that public space at the Boathouse is an issue and hopes that there will not be any additional space taken away.
Hanson asked about the bathroom space and Thelemarck said that the new scenario would have added space with restrooms at the new information center and there would be a loss of fixtures but improved and re-directed as well as unisex.

IVB.  Update on the Redevelopment of the Moran Plant

Thelemarck stated that Kierston from CEDO said she would be willing to give a presentation to the Commission and update them on the status of the Moran Plant project and then went on to say that currently work is being done on the leases, design development and the abatement process has been started by sealing the building.

Allen stated that he was concerned that as the building designs moved forward that they be thoughtful to keep it adaptable for future uses and also asked if the Department knew what its role would be with the grounds and maintenance.

Searles stated that Gross agreed to help work on the project through the month of August.

Young asked if the Department would maintain the outdoor ice rink and was told no.  
V. Public Forum:  5:30PM Time Certain

Connie Gunther, Ward 5 resident stated that she had been trying to get a dog park in the Ward 5 area and that she had much support, is organized and has volunteers lined up but would like to have some help from the City.  She said she does plan on going to the Ward 5 NPA and has a meeting set up with the Ward 4/7 NPA to develop a resolution.  Some of the potential sites she had looked at were the Southern Connector, Calahan park upper area and Oakledge park.
Ewing stated that he did not want to re-visit Oakledge since it had already been looked at as a potential site and further stated that he was very much in favor or the connector as a potential site.  He also felt that since South Burlington is in such close proximity and would most likely utilize the park as well that they could work with her to find a suitable location.

Hanson stated that Calahan does not have suitable parking available for a dog park and suggested trying to get some type of partnership with UVM.

Hartnett suggested coming back to the next Commission meeting after Ms. Gunther had met with the NPA’s.

Roger Marshall, South End resident explained that he lives near Oakledge shelter and was unhappy with the amplified music that is permitted.  He suggested doing sound checks before the events take place and further stated that the reggae and rock music interferes with his pace maker.  He also stated that he was concerned with the parking on Flynn Avenue and felt it was a safety hazard.

Allen followed up with Mr. Marshall stating that a meeting is scheduled for the NPA in November regarding the Flynn Avenue parking situation and also asked that an attendant on duty at Oakledge be given a decibel meter and check the decibel levels during events.

Pat Kearney discussed his concerns regarding disc golf and about the problems that are occurring with the neighbors surrounding the Waterbury course and would also urge the Commission to tell the B-Town group that the use of Leddy park is not an option.

Allen suggested having the group from B-Town come to the next Commission meeting to state there intentions. 
IVC.  Review of Champlain Street Park Proposed Enhancements
Coven said that she would like to discuss revitalizing the park in the fall, it is currently very unsafe and she has spoken with the neighbors about what they would like to have done with the park.  She plans to go to the NPA’s to discuss the vision of the park with the community.
Allen suggested contacting Burlington Housing Authority about a gardening partnership and help with funding.

IVD.  Smalley Playground Concept and Update
Thelemarck provided some photos of a non-traditional playground that would provide the same jumping and climbing amenities as traditional playground equipment with more of a connection to nature and improvement to cognitive functions as well as stress reduction.  She felt a lot of funding options would be available and put together some ideas and further stated that one of the maintenance staff had been approached by interested parties in helping with this project as well and would like to bring the idea to the NPA for further input and suggestions.
Hartnett said that he feels it is good to keep some diversity and that feedback is crucial and further asked what the upkeep and expenses would be on this project and Thelemarck said that vandalism is a concern.  She also gave a list of pros and cons of the proposal and felt that the maintenance would be quite a bit larger and is considering that aspect.

Allen asked what the price would be and Thelemarck said that she could get some prices together for the Commissioners.

IVE.  Update on Penny for Parks

Thelemarck said she was moving forward with several projects with the funding; repairs to the playgrounds and courts, Todd is handling the North Beach upgrades and will install by the end of the season, working on the Chiller barrel and the dasher boards at the Arena, BACG is putting a proposal together to address the drainage issues and starting to focus on repairs and pricing for the bikepath.
Ewing asked why further pending projects have not been started and Searles stated that money from DPW and some federal funding would likely be available but Jonathan Leopold wants to wait until a new Director is on board before the planning process goes too far.

IVG.  Update on Afterschool Collaboration and Budget Changes

Searles thanked Dan Cahill for his hard work on this process along with the Clerk Treasurers Office for creating the budget for this program.
Cahill said that the enrollment for the program is currently at 75% which breaks down to 380 children.  He also stated that the program has a new Rec Trac System that will be in place to help facilitate the financial piece and set parameters, also 60% of staff is currently hired.

Searles added that he viewed the School and Parks process as it moved forward and at the end of the process it was faced with a budget that was approved for 1/3 of what the program would provide, which meant a lot of work at the last minute.

Hartnett asked if better communication is happening between teachers and site coordinators and Cahill said yes the process has changed and communication improved and had a higher level of buy in.

Allen asked if it would bring all sites to capacity and Cahill said Barnes and Wheeler would not be pursued currently, stating that the activity component versus the enrichment piece is set differently.

IVF.  Review FY09 Final Budget

Searles stated that revenues did better but the expenses did much worse.  Young stated that the Arena had some downturn due to the economy with adult programs.

Hartnett asked how to plan for dead ice time and Young said that currently they are doing more programming and events and that the ice is definitely not being used as much.  Leugers said that recreation was in the red with the new afterschool program and the brochure as well as staff health issues. 
VIA.  Request to Provide Guided Segway Tours on Burlington Bikepath

Jeff and Adam introduced themselves as the operators of 802 Segways, Inc. and explained that they wanted to emphasize that the use of the Segways on the bikepath would be “guided tours” with an eight person maximum, they said that the segway is not considered a motorized vehicle by Vermont State law and is used in 200 cities across the world and they believe that it will enable people to see things in the City they would not normally be able to see.

Allen commented that in the past the City had not put out the statement that this was not a motorized vehicle rather that it was the view of the Commission that it was motorized and the perception of the public that it was motorized.

Hanson said that she was initially very apprehensive of having them on the bikepath due to the fact that they are bigger than other users and that other users would then end up yielding to the segways and Adam explained that his company has the same concerns for safety as the Commission and they are very conscientious of bikes, strollers and other pedestrians.

Ewing asked when they would like operation to start and they explained that they would hope to have it running by September.  Ewing stated that his bigger concern was if the segway would be good for the bikepath and that he needs to be satisfied that with the current use it would not increase or add another element that would negatively effect the bikepath and asked if staff had a recommendation and Searles said currently it did not.  Ewing asked for a recommendation from staff at the next Commission meeting along with more information.

Adam suggested setting up a demonstration and Searles said it could be arranged at the next staff meeting on Thursday and the Commission was invited as well.
Ewing suggested having a public hearing on the proposal and Allen suggested more research on the current users of segways as well.  Allen also said that he does not see this use filling a need and feels it will conflict with the current uses.

Hartnett asked if this company did not receive the use of the bikepath if they would still continue to do the tours in Burlington or if it would be a deal breaker and Adam said it would definitely be a big issue for them.

Searles suggested letting staff and Commission get more feedback and address issues as well as have the concerns addressed by the tourism company.  
Motion to defer action until after staff input is received.  Ewing/Hanson.  Motion carried.
VII.  Director’s Items
Searles explained that the recruitment process for a Director had closed on July 20th with 38 applications received, Human Resources has reviewed them and 16 remain, trying to get down to 5 to interview, 15 people are separately involved in the reviewing process.  Commissioner Chris Pearson has been selected by the Mayor to be on the interview committee and participate in the hiring process with interviews the week of September 8th.  Allen said that he received a letter from the Mayor before the meeting explaining the hiring process and he invited other Commissioners to participate in the process.  Hartnett said that he felt it was important to get down to the top five candidates but after the final candidates were chosen he felt the Chair of the Commission should remain involved in the process.  Hanson said that she was not happy with the process and does not understand how individuals were chosen to participate and felt the Commission was being marginalized out of the process.  Ewing said that he would like to review the applicants with Allen and Hanson added that she felt all of the Commissioners should review all of the applications together.  Allen said that he would speak with the Mayor and will do in conjunction with the entire Commission.  The other Commissioners also stated that they wanted Allen to represent the Commission in the final interview process as well.

Beaches have been a problem this year and the department needs to see if revenues can be generated at Leddy to staff the beaches and a gate for 2010, a lot of people asked for charity or discounts for non-profits, Quad owes the department about $22,000 and bills should be sent out, the staff has been great, spoke with all staff and they have been very helpful, have done site visits to most parks and facilities, still significant staff morale issues however everyone wants to move forward and is getting the job done and finally the organizational structure of the department needs significant changes. 
VIII.  Commissioner’s Items 

Ewing stated that staff was very pleased with Searles.  He also stated that he had received a call from Amy Melencamp regarding North Beach remaining open to traffic through September and was told that the department had already agreed to do so.
Hanson asked about the issue of parking cars on Flynn Avenue and if this Commission needed to do something and Searles said that Public Works was dealing with it.

Allen said that he would be attending the VRPA Governor’s Conference and invited other Commissioner’s to attend as well.  He also stated that a recognition party would be held for Wayne Gross on August 28th and thanked all that had helped and organized the event.

IX.  Adjournment

Motion to adjourn at 7:45p.m.  Hartnett/Hanson.  Motion carried.

Respectfully submitted,

Joanne M. Putzier

Administrative Assistant
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