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Item # II.


PARKS AND RECREATION COMMISSION MEETING

MINUTES

April 20, 2010
Commission Present:  Allen, Ewing and Pearson  
Staff Present:  Steinbach, Leugers, Coven, Thelemarck, Young and Putzier

The meeting was convened at 5:11 p.m. by Commission Chair Allen
I.  Approval of Agenda

Motion to approve the agenda and take up item IV. Old Business after item V. New Business.  Ewing/Pearson.  Motion carried.
II.  Approval of Minutes

Motion to approve the March 16, 2010 Commission meeting minutes.  Pearson/Ewing.  Motion carried.

III.  Public Forum

Denis O’Brien, Starr Farm resident spoke on behalf of 34 homes around the Starr Farm Dog Park and expressed their desire to keep the park supervised and locked during the hours it is not in operation and would also like the Department to be aware of the concerns around large numbers of traffic on the weekends, increasing odor and also the desire to continue to have volunteers to work with the residents.

Jim Flint, Starr Farm gardener and resident said that over the years the creation of the dog park had made a large impact on the culture and the neighborhood.  He said that initially there had been a lot of noise from barking at the park and the residents had worked out a lot of their concerns with the Department and was disappointed that the recommendations never made it through the City Council Ordinance process.  He also asked the Department to re-consider the hours of operation.

Carolyn Bates, New North End resident, suggested the City have smaller dog pocket parks around the City and only allow dogs that are registered in Burlington; she would like to see parking moved off of Flynn Avenue, have all users pay to park at Leddy and receive a receipt that would allow them a discount on services once inside the facility and using services; would like the swim buoys at Blanchard Beach and Leddy beach to be moved out farther; would like signs for motorboats posted with the distance they should be parked away from beach areas; would like more trash cans and recycle bins at Leddy beach; would like to have a higher quality of dog poop bags provided; would like better signage at all parks with clearly marked hours of operation and rules and regulations; would like no disc golf in the City of Burlington and 

Bill Parkhill, Starr Farm Camp Association, explained that locking the gates when the dog park is closed had been working very well and would like to continue to ensure no problems arise.   
VA.  Volunteer Appreciation
Commissioner Allen, explained what a great green-up job Zed Zabski had done at Battery Park and wanted to thank him for all of his efforts and organization of the clean-up effort and recognized this type of volunteer effort and thanked him on behalf of the Department and the Commission. 
VB.  Lake Champlain Community Sailing Center, Summer General Operations Plans
Kate Newbauer, Lake Champlain Community Sailing Center (LCCSC) introduced herself and explained that LCCSC had been in partnership with the City for 16 years.  They had started teaching classes and then acquired more boats They currently have 56 boats total and do lake recreation and education for the entire Chittenden County.  She explained that they have a high school sailing team, kayaks, paddleboards and are using “WAVES” as a middle school teaching tool and further would like to be the port for all water based activities in the County.  LCCSC would expand with the Moran Plant project and currently has outgrown its space with a total of 17,000 user visits last year alone.
Ewing asked about UVM using the space and about a Capital Campaign.  Newbauer explained that they are the home of the UVM sailing team and the Center would need to raise $2.5 million, and while they have not yet officially launched the capital campaign they do have donors currently on board.  

Newbauer said that the center believes the Moran redevelopment is the best fit for its operation and if not there than some other place on the waterfront.  She also stated that one of their biggest assets is their collaboration with other organizations.  They complement, rather than compete, with the other organizations currently located at the waterfront.

Pearson asked if the center would do programming year round once they were located in the Moran Plant building. Newbauer responded yes. Ewing asked if at any point they felt they would outgrow the Moran Plant? Newbauer responded  no, and that they are currently serving the most number of people with the least amount of funding.     

VC.  Request for Alcohol Waiver at Battery Park
Allen explained that the Vermont Pride group was requesting a waiver for the sale of alcohol at the Vermont Pride event on July 24, 2010.  He stated that the same event occurred last year with the same setup and the event was very successful with no incidents and recommended approval.
Motion to approve the waiver for the sale of alcohol on July 24, 2010 at Battery Park for Vermont Pride event.  Ewing/Pearson.  Motion carried. 

VD.  Park Passes for City Councilors

Steinbach explained that she had received a request for City Councilors to receive a free park pass and wanted to get additional feedback from the Commission.
Allen stated that he would like to see more of a presence from the City Council in the Parks and facilities and was in favor of offering free park passes to the City Council.

Ewing said that it could become a bigger issue and Pearson agreed.  They believed others may ask why this particular group should get a free pass and not others.

Steinbach said that she would look into further for past history and bring back to the Commission at its next meeting.

Ewing suggested getting input from the Parks Arts and Culture committee.

VE.  Update on Skatepark Relocation Plans

Thelemarck explained that the Moran re-development project had pushed the relocation of the skatepark up and currently the committee is soliciting input from the public and getting them involved in the process.  She stated that a public forum had occurred and residents had volunteered to be on committees – such as rules and programs, to name a few - and there would be another meeting on April 21 to discuss the committees and how to move each committee forward on its own.  The next step would be to hire a designer and have charettes.  Thelemarck stated that a significant point of discussion was the desire to have a street-scape and a bowl.  The in-line area that currently exists is planned to be eliminated and has caused a great deal of concern as that element is currently in very high demand. The desire of the group would be to look for another location within the City for this piece of the park; they are currently in the process of putting together a report on all proposed locations with support for fundraising efforts.
Ewing asked if the Act 250 permit would have to be adhered to for the replacement of the skatepark, and Thelemarck stated that once the new project started the old permit requirements would no longer apply.  She also said that a few of the neighbors were concerned about noise and operation hours.

Pearson asked Thelemarck if he could be included in any lists of meetings and Thelemarck apologized for previously not notifying him and agreed to send him notices of all meetings.

Allen asked about funding for the project and Thelemarck stated that they would be seeking grants, fundraising and using Parks and Recreation monies.
VF.  Update on Memorial Auditorium

Pearson explained that he had a follow-up meeting with CEDO and Jonathan P.A. Leopold, CAO and had reviewed the uses of the building from a spreadsheet generated by Alan Campbell.  There was discussion about the millions of dollars it would cost to save the shell of the building and the City is moving forward to create a TIF tax for the block.  The whole block would need to be included in this district and the issue discussed with other stakeholders.  Pearson also stated that the building is currently not paying for itself but questioned if it could.  Also, it seems all of the current uses do not necessarily need to be held at this site.  The City is wondering how Memorial will fit into the superblock as a whole.
Steinbach posed that the facility use analysis questions what costs we may be avoiding by enabling certain programs to occur at Memorial Auditorium and also the opportunities that could open for other programming.
Ewing asked if any discussion occurred to turn over the building to a private owner and Pearson said the City was open to all options for the building and block.

Allen said that he saw a lot of opportunity for enhanced use of the facility and Pearson stated that the building had a large code issue currently and there are other facility priorities and issues within the City.
Steinbach stated that a true value assessment needed to be done to see what opportunities could be available for Memorial Auditorium and the block as a whole.
IVA.  Capital Improvement Plan and Penny for Parks

Thelemarck gave a power point presentation explaining three specific areas; one year view of the FY10 Penny for Parks, proposed park projects and where we are currently in the process.  She identified planning components which are funding sources, as well as the projects and how to identify them, as well as the process for input which includes public, municipal and departmental.  She then explained the next step was the project funding allocation process followed by a project prioritization worksheet. She explained that a committee should be put together to prioritize the projects. .
Allen and Ewing asked that the department make sure it separates allocations for capital improvements and penny for parks projects to ensure that the department did not lose any potential general City funding.

Ewing stated that there would be potential for the department to get grants and wanted to know how staff would make sure that those were being pursued.

Thelemarck said that the best way to stay aware of that would be to have a list of all projects and what needs would be and put it out City wide as well as Department wide to keep on everyone’s radar screen and to constantly check what is available and what the needs of the Department are.

VI.  Director’s Items

Steinbach stated that she had given all a written report and asked if any Commissioner had any further questions or comments. She then reminded the Commission that the smoking ordinance would be effective April 21 and stated that she was looking forward to the May 18th Commission meeting that would be occurring at the Boathouse.
VI. Commissioner’s Items
Pearson asked what had occurred to cause such an uproar with the dog park volunteers and Allen explained that the Department was trying to re-build a volunteer force and Steinbach added that the issues are still under continued review.
Pearson inquired about the pig situation and Thelemarck said they had not received any complaints and the State was working with the residents and owner of the property.

Ewing asked if the UVM group had really trashed North Beach and was told that two dumpsters were filled and students helped remove garbage on Friday night.  Leugers said that she had contacted UVM and still needs to meet with them to discuss student – community relations.
Ewing asked how the fit-up was going at the Miller Community Recreation Center and Thelemarck said that currently the Department is working with the YMCA to discuss their needs for the space.

Allen shared an aquatics brochure with the Commission.

Allen stated that it was time for Steinbach’s annual review and that Hanson would be coordinating that.

IX.  Adjournment

Motion to adjourn at 7:23 p.m.  Ewing/Pearson.  Motion carried.

Respectfully submitted,

Joanne M. Putzier

Administrative Assistant
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