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Meeting Minutes
Thursday, October 7, 2010
Present: Dave Hartnett, Kathy Chasan, Ann Kiley, Shireen Hart, Alan Matson, Patrick Halladay, Tiffany Delaney, Tom Burke
Absent: Holly Morehouse, Nancy Kaplan (with previous notification)
Staff: Mari Steinbach, Jeanne Collins, Maggie Leugers, Dan Cahill, Sarah Carter, Nina Mazuzan
Guests: Yvette Mason, Susan Carter, Theresa Witt, Bill Keogh
Welcome and Introduction

Alan welcomed everyone back and explained that he was sitting in for Holly who was ill.  He reviewed the agenda and highlighted that the questions generated at the last meeting were answered by the staff and were sent out in an email today as well as made available tonight in hard copy.  Therefore, he explained, the item has been given only five minutes on the agenda for acknowledgement with the understanding that they would need to become a single agenda item at a future meeting.
Recommendation #8
Mari reviewed the way the collaborative management team developed the concept of the recreation specialist (RS) and certified therapeutic recreation specialist (CTRS) positions.  Two handouts were circulated: Recommendation #8 and the Job Descriptions as stated in the Transition Report and a diagram the BPR staff prepared to show the staffing alignment.
Maggie explained what “leisure” means in the lives of children.  She explained the term “non-obligated time” and described some of the activities that may constitute that time.  Afterschool time allows children to explore, play, and socialize and doesn’t change for any age group.  Maggie reviewed the staffing structure.  She further reiterated the crucial partnering between the BPR Recreation Specialists and the BSD Site Directors. Patrick clarified that the recreation specialists would float among several schools and the site directors would not.  The site directors set the program in place and site directors implement.  The rec specialists would have dedicated time at each school and would work with the site directors to develop program plans.  Mari estimates that approximately .8 FTE would be dedicated to the afterschool program with dedicated planning time in addition.
Tom asked about supervision of staff and Maggie clarified reporting relationships for each partner.  BPR staff would report to Dan and BSD site directors would report to Nina.  Tom asked for a before and after organization chart and it was provided again to all members from earlier documents.
Maggie reviewed the details of each job presented in the second handout.  Ann asked about planning and implementation. Mari explained the intentionality and focus that this new position will have with planning time built in.  She discussed the limited time the dual site leaders have now due to their focus on making the first day of school successful.  Ann questioned whether one RS was enough too cover two schools.  Maggie repeated that one might not be enough or programming might decrease in number.  Dan added that they want to have more time to build in the participation of children in program planning while the RS targets program design.
Mari clarified the differences between the RS and the TRS and said that initially BPR was planning for one RS and one CTRS.  After developing their work plans, staff realized they needed two RS to address current needs and one CTRS to work across the City.  Each position costs about $67,000 each with fringe/ $41,000 without fringe.  She said she is not sure the budget will support three positions.
Patrick raised a point about staffing and how it relates to the deficit.  He asked Mari to revisit the budget with the collaborative management team and she agreed.

Maggie also explained the CTRS position and its duties.  Mari said that the BPR does not have an ADA compliance officer and all departments in the City have been asked to have them.  New regulations are coming down and BPR is trying to lead the City in ADA compliance and needs the CTRS position to help implement the regulations.  Jeanne explained that the BSD provides some support regarding ADA by using the District’s special education staff; however, they are usually not available after school hours.
The CTRS position might be paid slightly higher due to the required credentialing.  Mari explained that it might land on one pay grade higher.  Dan also explained that the CTRS could provide additional support to specific students by developing personalized plans like IEPs.  

Training for staff was also discussed.

Alan opened up comments and questions to include the public. A comment was raised by Theresa Witt about volunteers being “unable to fill this position.”
Ann asked why the CTRS was falling under the BPR. Dan explained that it was filling a gap across the City in planning and design. 
Susan Carter asked how a person becomes a CTRS.  Mari explained that the credential can be attained by studying and taking the certification exam.  Maggie added that CEUs are also needed in the subject matter area.

Tom gave feedback on the job description for the staff to limit the amount of time a new hire could wait before obtaining their certification.  The job description now allows for two years.  Tom suggested it be reduced to six months.  The collaborative management team agreed to look at that.
Alan asked if the CAC was ready to move on Recommendation #8.  Dave said that given the information presented tonight, he suggests waiting.  Patrick said that he would like to see the budget.  Ann said that seeing the budget would be important, especially if they should be considering two or three positions.

Sarah Carter and Mari spoke and said that they need at least two positions.  She said the collaborative management team can meet this week to formulate that information.  Sarah said that the staff feels strongly one RS cannot meet all of the needs.  She said that this position is also a stepping stone.

Yvette Mason spoke and said she thinks it should be one RS per site.  She thinks “the position is a good thing, but doesn’t think going between schools is a good thing.”
Kathy thinks we should move forward and not wait, adding: “We could talk about this forever, but we need to move forward and deal with the transition period.”  Dave feels he needs more information like the budget.  Tom said he didn’t think we needed to examine the budget or make it balance.  Dave disagreed.

Shireen said she is not prepared to vote on Recommendation #8 and won’t.  Patrick tried to clarify the impact on the budget.  Mari said that the CAC was given budget information previously which was based on two positions that they should be able to move forward with the recommendation.  She further commented that her department is still discussing the CTRS position.

Alan asked the collaborative management team to provide an updated budget which they agreed to do following Jeff’s return.

Jeanne asked if the CAC could say conceptually where they stand on the RS positions.

Patrick asked how the skill sets vary for the RS position from what the current BPR site leaders possess?  Yvette and Maggie said that the current staffs have virtually the same skill sets with a lot of overlap.  Dan added that the RS positions have more facilitation skills.  Patrick also asked if the four current staff jobs were being eliminated if the current staff could apply for them.  Mari explained that the hiring process had not been decided.  Sarah explained that the current positions are union positions and have some protections, but new positions might not be union and have those protections.  Ann said that it is hard to think that BPR is “taking the hit” for these cuts.  Mari said that while she appreciates that sentiment, the vision of the department is to “break out of the school walls and implement higher more impactful programs across the entire community.”
Alan summarized the new opportunities these positions would create and added that the CAC is focused on Burlington Kids.
It was agreed not to move forward with Recommendation #8 tonight, but to review the budget information and answers to the 34 questions prior to the next meeting.

The Collaborative Management Team Response to Questions
Jeanne explained that the collaborative management team spent about 15 hours answering the questions.  If new questions arise, please email them to Paula and she will compile them for the collaborative management team to address.  Discussing the answers will be the next meeting’s primary agenda item.
Report to the BPR Commission

Dave reported that Holly did a wonderful job reporting to the Commission.  Dave will send the minutes out to everyone.

Approval of the Minutes

Alan presented the minutes from the August 23, 2010 CAC meeting for approval.  He said two of the three changes Shireen gave Paula to make were made. The third one he didn’t feel had consensus and wasn’t made.  Dave repeated that he doesn’t feel yet that the collaboration is the right way to go, though he’s not against it.  Shireen proposed that the sentence be removed in the August 23rd minutes.  Dave said he didn’t care.  Tom argued for keeping the comment in the minutes.
The CAC voted to strike the sentence and the minutes were approved as revised with two opposed.  It was also decided that the minutes, if posted on the website, must be labeled “draft” until approved.
The minutes were approved for September 15 (Hart/Burke) and August 23 as revised (Hart/Hartnett).
Chair

Dave proposed that if Holly is absent again, the CAC should approve the chair at the meeting.  He suggested it be Alan again given his effectiveness tonight.  All agreed to vote on meeting chair if Holly is absent again.
Setting a Target Date

Patrick said that we should be ready to make our decision on Recommendation #8 so things can move forward.  He suggested November 15 as the target date.  Dave suggested that we might need one more meeting before we can target a specific date.  Ann said she needs time to digest the answers, but November 15 seems possible.  Everyone agreed that they will be able to select an end date at the next meeting.

Miscellaneous

Paula will send out the “three points in time budget” before the next meeting.  It was agreed not to circulate the answers from the collaborative management team yet to the public as the CAC has not yet had time to review the answers.
Site Visits

Jeanne stated that CAC members are welcome to visit any site; however safety procedures exist and must be followed in order to protect a large number of children. To visit, please contact the site director first. When you arrive, please sign in and get a badge. Then wait for the site director to tour you or to arrange a tour.  Maggie said this is also part of the licensing regulations.
Next Meeting Date

Paula will send out another Doodle poll from October 18 through November 19.  Alan asked everyone to complete it so we can lock down two dates as soon as possible.
The Next Meeting Agenda
1. Discuss the questions and answers
2. Budget report and presentation

3. Setting an end date

The meeting was adjourned at 9:15 PM.

Respectfully submitted,

Paula Cope
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