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 Meeting Minutes
Tuesday, August 23, 2010
Present: Holly Morehouse, Shireen Hart, Nancy Kaplan, Patrick Halladay, Tom Burke, Dave Hartnett
Absent: Alan Matson, Ann Kiley, Cathy Chasan (all with previous notification)
Staff: Jeanne Collins, Dan Cahill, Jeff Fournier, Mari Steinbach, Nina Mazuzan, Sarah Carter, Cadwallader-Staub, and Maggie Leugers
Early Session- CAC Members Without the Collaborative Management Team
Holly and Paula met with the CAC without the collaborative management team alone for 40 minutes to discuss the trust model and various issues.  Only one half of the prepared presentation on trust was able to be shared as the committee had other issues they wanted to discuss.  Those issues and related questions focused on:

1. Program quality

2. Personnel

3. Hiring and training of staff

4. Budget deficit

Patrick asked why the programming and service delivery were not addressed in the recommendations.  Paula responded by stating that the recommendations addressed those areas in the assessments that showed a deficit.  Both the program assessment and parent survey did not show a deficit or dissatisfaction with programming or service delivery.  Holly further explained that both of those areas could be addressed, but said that the first priority was to respond to the recommendations.

Nancy asked if the move to the proposed model was a foregone conclusion.  Dave and Shireen said they were unsure if they even wanted a collaboration at all.  Holly said that the proposed model was not a foregone conclusion and asked the Committee to develop their questions and concerns and submit them to Paula so that responses could be pursued. 

Dave reiterated the point that “this group will shape the future of afterschool programs for the City of Burlington.”  He went on to say that what this committee recommends to the BPR Commission will get recommended to the City Council.
The Committee asked to meet again before September 15 without the management team to continue their discussion and organize their questions.

Approval of the Minutes

Mari submitted one revision to page 2.  Paula will make the correction.  Shireen moved approval of the amended minutes.  Dave seconded the motion.  The minutes were approved unanimously as revised.

Next Meeting Date

The next joint meeting of the CAC are scheduled for September 15, from 6:00 PM until 8:00 PM at the BPR Pine St. conference room.   Cope staff will send out another Doodle email setting up the CAC meeting without the management team and future dates for joint meetings. The group will continue to bring their own food and beverages.
Overview of the Agenda

Holly reviewed the agenda for this evening’s meeting.  She noted that the main discussion tonight will focus on the public information process and the role of BPR. 
Preparing for the Next Session

Nina gave an update on the hiring of the staff.  Dave reiterated that BPR staff is supposed to be present during the interviews.  BSD followed through with the Committee’s request to have BPR staff present, but Dan has been unable to attend the interviews due to his heavy workload and resource constraints within BPR.  Jeanne urged that BPR be involved before final decisions are made.  Dan will contact Sarah to ensure BPR’s involvement.  Dave and Holly repeated that BPR needs to be involved in hiring at Flynn.
Public Information To Parents at Flynn & Smith
Letters about the program will be going out to parents from both partners as a joint letter.  (I never heard it stated what this letter very specifically was – it got pretty lengthy given all the info people seemed to want contained within.) Shireen said that the PTO can help with the mailing.  An open house is scheduled with Flynn and staff will work with committee members to introduce new staff.  The Flynn Parent Information Session is on August 30 and Sarah will be asked to attend.  It was suggested that BPR have a presence at the Flynn Parent information Session.  NINA add here.  Jeanne suggested that the Committee could help to (dispel?) any misinformation.
Shireen asked that size (program capacity?) and enrollment be addressed in the letter so that parents know the limitations that they are facing at Smith.  There will be no enrichment for the first two weeks at Smith
.  Flynn will have enrichment because of their strong need for ELL and math enrichment.  NINA add here-how information is presented, what families will do.  Tom asked if there is time to have some letters translated?  Jeanne said that some non-English speaking parents don’t read in their native language.  Liaisons will be able to help them.  She also explained the two reasons why the Miller Community and Recreation Center can’t be used: it’s not licensed and it…(JC adds) (not sure this is even relevant to the minutes since it has to do with Miller as a school site, not specifically after school)
Other suggestions were made to make enrollment and the beginning of the session better. ??  Patrick suggested that the changes that have been made to the program be enumerated for the parents.  Jeanne reiterated that his comment supports what the collaborative management team has been saying which is that the infrastructure has improved, but the face of the program hasn’t changed.  Mari suggested the collaborative management team relook at the FAQs put together earlier and see them through another lens and update appropriately.  Likewise, Patrick suggested if changes didn’t happen at Champlain, parents will want to know why nothing has changed
.
Dan explained the progress made regarding the license.  Holly suggested that the letter highlight that BPR is still holding the licenses.  Nina spoke about how each site leader will be a contributor to the school’s regular newsletter to keep getting the word out about what, specifically?.  She also added that there are no kindergartners for the first three days.  

The September 10th holiday is the end of Ramadan and there is no school this year on that day.  The BSD decided that because of our demographic in Burlington.  No BPR after school programming will occur on that day either.
Susan Carter reviewed the plans for the Smith program at St. Mark’s. (Sarah or Dan clarifies).  Jeanne said that the October break date is the published completion date for Smith’s renovation. (Oct. 21 & 22). The intermediate wing will be done at the end of November.
Nina and Susan discussed their outreach approaches for parents that have not yet enrolled their children.  Jeanne said that 5-6 families register every day.

The Role of BPR & other Business
Holly referred everyone back to recommendation 8 from the report.  Dave suggested that this discussion not be started and said that the CAC wants to meet without the staff to continue their earlier discussion.
Paula will Doodle the CAC for the week of Aug. 30 and Sept. 7 for them to meet so that the 15th can be kept for a joint meeting with the cmt.

Mari briefly discussed how the roles of the recreation specialist would impact service provision across the Department.  (I don’t think I did. Maggie noted that he pilot at Flynn was accepted without the mechanism in place fro full Parks & Recreation Department support – as outlined in the transition recommendations, this meant the Recreation Specialists. Some discussion followed about the need for the CAC and the cmt to further explore appropriate transitions to a full model and budget and decision inputs and conclusions.  Dan explained that the recreation specialist position is to help us across all aspects of programming, not just the afterschool program.
Patrick asked if we will be running parallel programs at Champlain.  Julie explained that we will be. 
Holly repeated a compliment Nancy made earlier about the collaborative management team and how well they have worked together.  She said it is obvious that the collaborative management team really is a team.

The Next Meeting Agenda
1. Recommendation 8 –Mari/Maggie
2. Continued discussion about the role of BPR-All
The meeting was adjourned at 8:00 PM.

Respectfully submitted,

Paula Cope
�Dan help with language: this is a lot of what we’ve been talking about….perhaps even saying “organized, specific enrichment activities?...


�OK that is simply inane. 
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