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Present: Kathy Chasan, Holly Morehouse, Ann Kiley, Nancy Kaplan, Patrick Halladay, and Alan Matson.

Late Arrivals: Ann Kiley, Tiffany Delaney (both with previous notification)

Absent: Dave Hartnett
Staff: Dan Cahill, Jeff Fournier, Mari Steinbach, Nina Mazuzan, Julie Cadwallader-Staub, Sarah Carter, Jeanne Collins, Maggie Leugers.
Welcome and Introduction

Holly welcomed everyone back and thanked them for their willingness to serve on this committee.  She asked people to review the ground rules that are posted on the wall.  They are:

1. All opinions and perspectives are welcome and will be respected.

2. All speakers will be shown respect and courtesy.

3. Please don’t interrupt a speaker.

4. It is ok to disagree, but disagree respectfully.

Holly also asked that we keep in mind that children are the focus no matter what we are discussing.  Our ultimate goal is to have the best program available for the children of Burlington.  The participants introduced themselves.

Approval of the Minutes

Holly said that there were no edits or corrections received since the minutes were sent out and confirmed that everyone received them. Nancy Kaplan moved their approval. It was seconded by Kathy Chasan. The minutes were approved unanimously.

Next Meeting Date

Holly and Paula reviewed the results of the Doodle poll to set the next meeting date.  The next meeting of the CAC is scheduled for Tuesday, August 3, 2010, from 6:00 PM until 8:00 PM at the BPR Pine St. conference room.
Overview of the Agenda

Holly reviewed the agenda for this evening’s meeting.  She also noted that we need a Flynn parent representative.  Julie will follow up with Melissa Peterson.  Jeff said he is also reaching out to people in the Old North End.

Discussion of the Recommendations

Holly followed with a quick recap of last week’s actions.  She reviewed the management team’s presentation and eight recommendations as discussed in the report beginning on page 10.  Last week, the first three recommendations and #7 were supported by the CAC to move forward.  They are:

1. Burlington Kids continues to offer after school care and programming that comply with State child-care licensing requirements and that meet the needs of families;

2. The collaboration management team will continue to make joint decisions about policy, programming, and operations.

3. Maintain the Collaboration shifting BPR’s role as fiscal agent (billing) to BSD.   and maintaining BPR’s role as the recreation partner;

7. BPR continues to make significant investment into the program – specifically through transportation provision, summer and vacation camps, and active participation in the collaboration management team resulting in a net gain in terms of the service period and the programming quality;

This week’s focus is on the remaining four recommendations which are:

4. Restructure the leadership model to include a full time site director and half time assistant at each site.  This addresses staffing, policy, and budgeting inefficiencies;

5. BSD hires staff, employing one site leader and core staff at each school, and managing contracts;

6. Responsibility for implementation of operations, policies, protocols, processes shifts to BSD in order to streamline operations and eliminate confusion around policies;

8. BPR creates two new positions, partially funded through the Collaboration, to increase recreation programming, leisure education, and to support inclusion at the elementary school sites. This allows for capacity building and programming enhancement for this program and across the City.  

a. Recreation Specialist – full time position. Position develops goals, objectives, and measurable outcomes for recreation programming components of after school program. A key element of the recommended afterschool improvements is the development of Recreation Specialist positions that will support afterschool operations while also augmenting services outside of afterschool.  Over the past several weeks, Parks and Recreation managers have worked closely with Parks and Recreation Site Coordinators on the development of the job description, work plan, and budget to support the Recreation Specialist Position.  (see job description in Appendix C)
b. Certified Therapeutic Recreation Specialist – full time position. Position provides inclusion plans, individual recreation plans, ADA compliance and assistance, training, staffing assistance, implementation and evaluation of inclusion for program participants who experience disabilities / have special needs. This position is part of the long term vision of the BPR Department.

Jeff and Jeanne offered a point of clarification in # 5 regarding staff “site leader” should be “site director.”  Patrick further clarified that the assistant director would be under “core staff.”  Jeanne added that he was correct so that ultimately there would be one employer.

Alan suggested we begin with # 6.   We need to make sure we have the right program first. He wants to know the goals and philosophy of the program before deciding if the BSD would take it on.  Shireen wants to be sure that BPR is involved on a daily basis.  Mari clarified that BPR will remain at the table and participate in an intentional way.  She feels all of those concerns are covered.

Julie highlighted the items that must be in place when the doors open in five weeks and asked the Committee to be aware of the urgent items that must be decided now and separate them from the items that we have the luxury to reconsider in the future.  Alan said that Julie’s point was a good reality check in that the Committee can’t delay discussion of all items.

It was agreed that #7 would be back on the table to clarify how BPR would be involved in the program.  Holly suggested that # 6, 7, and 8 be addressed together.

Nancy asked the staff to describe the kind of training that staff will undergo once hired.  Jeff described the training that would be done when new staff are hired in August.  Team building, billing, some software, safety information, and enrollment processes are all covered.  The goal is to have the first activity sign-up on the first day of school.

Julie referred to work the staff did on four different scenarios including: Status Quo, Two Leaders with Transition, One Leader with Transition, and implementation of the Full Recommendations.   Jeff presented the four scenarios.  He suggested that scenarios B and C were both more realistic than either status quo or full implementation.  Jeanne mentioned that in addition to these scenarios, several others were considered along the way including:

1. BPR and BSD return to their two separate programs;

2. BPR assumes operational authority over the collaboration and BSD continues to provide enrichment;

3. The entire program is outsourced to a third party;

4. A new separate non-profit is created with a joint funding pool and governed by a board made up of parents, funders, principals, & teachers);

5. The school day lengthens and the school day expands to cover the afternoon time block.

Mari answered Kathy’s question about how long it would take to fill the Recreation Specialist positions.  She and Jeff thought late November was plausible.  It is possible that someone could start the year as a BPR employee and finish the year as a BSD employee.  Holly further explained the meaning of “core staff.”

Patrick asked how the job descriptions for the site leaders overlap between the partners.  Jeff explained that the school district person worked as the site leader for academic and enrichment programming. Responsibilities included creating the activity sign up brochure; working with school building staff (teachers, principal, guidance) on academic support activities; hiring activity leaders, teachers and instructors; and managing the city span data system. The BPR position of Site Leader deals more specifically with recreation and child care--- concentrating on recreation and leisure programming; compliance with VT state child care regulations; and billing.  Dan explained that the overlap occurs with the supervision of staff; management of children; communicating with families; and session planning.  Nina said that over time staff learn both programs.  Holly clarified that neither of those positions are included in the base ratios.  Jeff reiterated that the one site leader model is what exists at the Sustainability Academy.  The Integrated Arts Academy also runs with one director and one assistant.

Shireen asked for clarification about the recreation specialist positions outside of the afterschool program.  Dan explained how these positions would help BPR expand their services and offerings ranging from family events, weekend programming, and senior and adult programming.  Shireen was concerned that the time allotted to the afterschool program could be reduced over time.  Mari further explained that there is no intention to take anything away from their duties in the program and that their commitment must first be met with regard to the afterschool program before other programming is done.  Shireen also asked about the FAQ that said field trips would decline.  Jeff and Maggie explained that was a factor of the number of kids who would be enrolled and the demand on the one bus.  

Holly repeated a comment Nancy made last week about the opportunities that could present themselves by hiring recreation specialists.  She asked what the tolerances were by the staff to live within each of the scenarios.

Alan asked if the CAC was allowed to make decisions and move forward before January.  Mari explained that the BPR Commission is an advisory body and has turned over its role in effect to this CAC.  Nancy suggested that whatever this committee recommends should go to the BPR Commission for its approval so that greater commitment is attained.  The BPR Commission meets next on August 17th.  Nancy suggested that the three recommendations already supported go to the Commission at their next meeting.  Everyone agreed.

Nancy asked if the debate is really childcare vs. enrichment. She wondered if all the scenarios would eventually lead to the recommendations being implemented eventually. Paula added that the conversation seems to stop with the staffing discussion, but the irreconcilable systems, policies, and unsustainable budget still need to be considered when looking at all of the recommendations.

Julie reviewed Scenario B and suggested that the CAC would need to decide what happens at Flynn.  Holly asked if there could be two leaders under Scenario B, with change the job descriptions.  Nina said there would still need to be cross training.  Holly pointed out that some of the fiscal deficit is related to the duplication of the site leader positions.  Jeff said one way to solve the budget deficit is to raise the rate.  Nancy said that having the budget in two places makes it difficult to track and review, and while acknowledging that the program as a whole was over budget, wondered specifically why the Parks & Recreation Department budget was.  Mari explained why the budget overrun in BPR was related largely to staffing.  Jeanne and Dan reviewed some of the other scenarios that were considered.  Holly said, from a professional viewpoint, that she does not favor having two site directors doing the same thing at the same site.  She said that in this economy and having reviewed many programs around the state, it seems irresponsible and duplicative.  However, she added that she will support whatever the CAC agrees to.  Holly polled that Committee on which scenarios they prefer.  Nancy suggested that staff participate in the polling (this is not a vote).  Flynn will be taken up separately.

Nancy: 
Leaning toward single site leader model (version of D)

Alan: 
Leaning toward B, but addressing the systems issues, policies, and behavior management issues with kids now and thinking of the transition. Would like staffing to transition to BSD and pilot Flynn.

Tiffany: 
Leaning toward B, but split a little toward C. Wants to make sure we get buy in.

Ann: 

Leaning toward B. How we transition may vary.

Kathy: 
Leaning toward B, but likes Alan’s suggest that staffing transition to BSD, and is interested in defining the public process as part of the dynamic.

Holly said the CAC is leaning toward Scenario B: Two Leaders with Transition, with time and to think about how to implement the transition.  Nina said this scenario might provide time to test what the recreation specialists would do, and could incorporate Sarah and Susan’s help. Transition points come naturally after each session.  Jeff said such a transition could provide BSD the opportunity to exemplify even stronger partnership.  Ann said this community should be proud of how well these two partners do work together.  It was generally agreed that Flynn would be a pilot and staff is hired under BSD at that site.

The Next Meeting Agenda

Committee members need to read the scenarios carefully as they prepare for the meeting on August 3.  Next time we need to be prepared to vote and make a decision on a direction and possible timing.  Holly asked the staff to develop Scenario B a little more fully given what they have heard today, noting pros and cons, timeline, budget implications, and recommendations for how it would unfold.

Three things will be discussed:

1. A modified Scenario B presented by staff

2. A Flynn pilot scenario

3. The role of BPR (recommendations #6, 7, and 8)

The role of BPR may be discussed next time, but may also require its own meeting.  It was also agreed that the public process will probably take up an entire agenda and cannot be on the table until the CAC is firm in their decisions and is clear about what it wants to bring up for public discussion.  

Holly agreed to remain as chair of the CAC.

The meeting was adjourned at 6:55 PM.

Respectfully submitted,

Paula Cope
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