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       Agenda Item #II




BURLINGTON HARBOR COMMISSION MEETING

MINUTES

OCTOBER 19, 2010

Commission Present:  Allen, Ewing, Hanson and Hartnett

Staff Present:  Steinbach, Rogers, Moreau, and Putzier

The meeting was convened at 6:36pm by Commission Chair Hartnett.

I.   Approval of Agenda
Motion to approve the agenda.  Ewing/Allen.  Motion carried.

II. Approval of Minutes 

Motion to approve minutes from August 17, 2010 meeting.  Hanson/Allen.  Motion carried.

III. Public Forum
Larry Walsh, Boat Tenant, complimented the Boathouse staff on the great job that they do and then stated a few things he would like to see addressed; clean up the trash/recycling area, the appearance is not good, would like to have cabs removed from the circle area feels it looks trashy, would like to see no apparatus on the docks and have reach poles and buoys available to boaters, upgrade all restrooms for all customers of the Boathouse and locate other places for dinghy’s not enough space currently to accommodate.
Ewing stated that he would like to have a Harbor meeting in May or June and have it be small and mainly for boaters.

IVA. Virtual Viewing of the New Workskiff
Moreau showed photos of the new 19 foot Harbormaster boat and added that some of the features were; blunt nose, so that it may be used to push a rigid t-top console and a safety screen with tow pole.  Moreau said that the boat should be shipped by the end of the month and in the water at which time the Department will be retro fitting a light and speaker on the top and also an upgrade to a 135 motor was added by the manufacturer.
Allen asked Steinbach how it was decided to purchase or lease and Steinbach said the money has to come from the Capital lease program or a percentage and the Department has no funds of its own to use to make a purchase and that additionally would like to add small equipment purchases into the budget.

Ewing added that there is a definite need for this boat and that the use is very heavy.

IVB. Overview of Summer Operations and Upcoming Projects for Fall/Winter
Moreau stated that the season ended on Friday and that she was still collecting data. The Boathouse had a fantastic season, with an excellent transient user year.  She further stated that she would like to take some French classes to be better equipped for serving Canadian tourists.

Moreau gave some statistics from the season; boathouse had over 1400 vessels overnight would like to see a comprehensive study of the monies spent from the boaters within the City, had the largest waiting list ever, boaters had to call at least one week ahead for a reservation and she did not see that as a problem but an opportunity, mooring field was full which did create a lot of problems with the dinghy dock space and had 51 transient docks.
Ewing asked if space could be used from the south end and Moreau said they are rented and she was looking into using few spots for jet ski docking.
Hanson asked if the concept of using a water taxi had been discussed and Moreau said it would have to be from a private entity and all encouraged.

Hanson and Ewing were not happy about encouraging jet ski’s to come and dock and Moreau said that it was not to encourage but that they already come and it would be good to have a location to put them.

Hartnett asked if billing would be better this year and Moreau said she was working on a plan to get out by the end of the month and have deposits due by mid November and continue with the payment options and accept credit card payments.

Moreau further added that the new D Dock system would be in the water in the fall and the old would be removed and the electrical done in the spring and Greenough and Barrett and other staff have been working diligently on mooring maintenance plan with full cleaning and inspection of transient moorings and a replacement plan to be put together.
Ewing asked about seasonal mooring replacement and Moreau said she would like to see them replaced with a roads hardware system upgrade.

Moreau also stated that she would like to add cameras to the marina, with an awareness to the fact that the dock is public could be a challenge and would also like to have wireless log-in.

Hartnett asked if there would be any restrictions to doing this and was told no.

Moreau completed her update stating that the un-audited revenues for the 2010 season were $196,000.

Hartnett said he would like to be more involved with the waterfront and one of his goals is to include the waterfront in more Commission meetings and Steinbach said that the Department could accommodate at least three and run them differently. 

 V. Harbormaster’s Items
No items

VI.  Commissioner’s Items

No items
VIII. Adjournment

Motion to adjourn at 7:30pm. Ewing/Allen.  Motion carried. 

Respectfully submitted,

Joanne M. Putzier
Administrative Assistant
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