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Agenda Item #II.

PARKS AND RECREATION COMMISSION MEETING

MINUTES

September 21, 2010
Commission Present:  Allen, Ewing, Hartnett, Hanson and Pearson  
Staff Present:  Steinbach, Leugers, Coven, Young and Putzier

The meeting was convened at 5:07 p.m. by Commission Chair Hartnett
I.  Approval of Agenda

Motion to approve the agenda. Allen/Ewing.  Motion carried.
II.  Approval of Minutes

Motion to approve the August 17, 2010 Commission meeting minutes.  Ewing/Allen.  Motion carried.

VI.  Director’s Items

Steinbach gave an update on several pending issues: Park Planner position is scheduled before the Board of Finance for approval next Monday evening; continued progress is being made on the in line roller/hockey rink, a small committee with assistance from CEDO staff is evaluating several sites and will continue to report; staff will be attending the annual Governor’s conference to continue educational opportunities; Steinbach also reported that she had attended the New England conference in Cape Cod this past week and will be attending the National Recreation and Parks conference in October.  Staff has been very busy preparing for winter.  Meetings have occurred regarding an evolving situation at Roosevelt Park and staff is working on a better structure to the permit process to cover all uses and expectations for users. 

Hartnett asked if there was a contact person for the volleyball users at Roosevelt Park and Steinbach said that there was one originally and then he faded and currently there is a Vietnamese police officer, along with the CEDO staff, that has been offered to help facilitate communication with the group.

Recess at 5:15pm

III.  Public Forum

Mark Naud with the Lake Champlain Community Sailing Center (LCCSC) explained how the center is growing and with the Moran project process he is coming to the Commission to request being put on the October Harbor Commission agenda for approval of permits for a floating dock system.  Naud also stated that the LCCSC would like to be part of the continued discussions as well as the growth and development process on the Waterfront.
Public Forum closed at 5:19 p.m.

IVA.  Bike Path Network Task Force, Suggested Member List
Allen explained that he had been involved with the process since its inception and part of an ad hoc group and tried with others to plan a strategy. Through this group had developed the idea of a task force to move forward with the next stage of the process and thus came up with some potential candidates that would serve this task force well.  Allen explained that the process was very thoughtful and sincere toward compiling a balanced group to represent all stake holders.  The ad hoc committee identified ten names in addition to three others unnamed; one person to be appointed by the Mayor, one person to serve from the Parks and Recreation Commission and one person to serve from the City Council.  He then stated that Kurt Wright had presented a couple of resolutions to the City Council and ultimately the City Council had voted to send the list of names to the Parks and Recreation Commission for approval and so the list is before the Commission tonight for approval.
Hanson asked what the process was and if it was intentional to have 13 members on this task force. Allen said it was a very intentional process and they originally wanted to have nine members on the task force but then recognized the need for others to give more diversity and set the number at thirteen.  Allen further stated that the group had started with a very large slate of names and went through a long process of looking at what each individual could bring in terms of skills, qualifications, interests and such.
Wright explained that most of the applicants had been contacted and discussions occurred and he was very excited with the people that had been chosen and explained that they were very eager and interested and willing to serve on this task force.
Ewing added that there was a desired set of skills listed and he felt they were good but that ultimately there was a need to have people on this task force that can bring in funding and meet other criteria as well, and said the proposed list of names makes a lot of sense to him.

Pearson questioned why Kyle Dodson did not make the list given his strong connection to Bernie Sanders’ office, noting though that the proposed list was very good. 

Hartnett said that he wanted to stress the importance of letting others from the public who are not on this task force have an opportunity to be involved in next steps.

Allen added that there was another applicant who has a strong connection with Leahy and they too did not make it on the final list.

Pearson wanted to mention that he felt very uncomfortable telling his constituents prior to the meeting that a decision would be made at this meeting, when he did not know going into it that the list was already being presented in its final state, . Hartnett acknowledged that and said it was a very last minute thing and he would do better in the future to pass information on in a more expeditious manner.

Motion to accept the list as presented and add Steve Allen as the representative for the Parks and Recreation Commission, Kurt Wright as the representative for the City Council and Will Flender as the representative for the Mayor.  Ewing/Hanson.  Motion carried.
IVB.  Update from Holly Morehouse on Burlington Kids Community Advisory Committee
Holly Morehouse, Director of Afterschool Excellence and parent of 5th grader at Flynn Elementary School, explained that the committee had met six times to date. Ms. Morehouse specifically gave an update of the last two meetings, stating that the Community Advisory Committee (CAC) had built a trust model and, at the October 7th meeting, needed to address two additional questions: , the continued role of Parks an Recreation and the public information process.  Morehouse also stated that the committee was concerned with the timeline they were working in and the potential for incurring a greater deficit under the current system and how long it could be sustained.
Hanson asked why there would be such a big deficit and if it is because of double staffing issues and Morehouse said most is staffing but it is also not being able to capture other certain efficiencies that would be under a new model.

Hanson also asked what the role of Parks and Recreation would be and Morehouse said that has not been completed yet but the committee wants strong assurance that Parks and Recreation will remain part of the program.

Hanson concluded with the statement that it is very important to look at what they want the end goal to be and the needs to be addressed to reach that as well as what the vision of the program is.  Pearson agreed and said he values the recreation piece of the program and questioned if it was in conflict with the School Department’s mission. Morehouse said no but she has heard that the quality of the recreation piece has gone down and would like it to be more intentional.

Allen asked about the trust model;  Morehouse explained how staff from the School Department and Parks and Recreation had been working together and now another ten members from the new group have been added and they are trying to get up to speed on what the future of the Burlington Kids program will or could look like.  Allen also asked how Morehouse felt about the process thus far and Morehouse said she does feel good about the process and the members but more clarification is necessary, specifically on the timeline for completion of the process.

Hartnett stated that he had spent approximately one and a half hours at two sites and spoke with parents and received the message that they want the program done right and that they are not taking this change lightly and they clearly want the recreation piece.  He also added that parents felt the recreation piece had lost some focus and they want to ensure the quality of the program stays the same as it was prior to the collaboration with the School Department as one of the best after school programs in town and how can they be ensured that will happen.

Hanson suggested the committee start with suggestions from parents and then ask the question “what do the eight points put the program towards?”
Morehouse asked if the Commission would feel comfortable giving a timeline for the committee to come back with a decision and felt if a timeline was set it would give them an idea of how much space was available for conversation and how much could be done and may also help with the real concern of the longer it takes the more money the program will have a deficit and asked for a recommendation from the commission as to a specific due date.

Allen said that the original intent was to give all the time necessary to adequately address all of the issues that were set forth in the charter and he said that he also liked what they had done to date doing incrementally with the pilot program and the new accounting piece and would like them to continue to deal with each segment and spend as much time necessary to finish up the remaining issues and Ewing agreed with this assessment.
Hartnett stated that he felt there should be two timelines one that was done in a reasonable amount of time without being pressured and the other to implement what is going to be recommended and it would be a mistake to say changes have been made and December 1st implement without any public process to explain to the parents what this committee did and how they came up with the outcome.  He would like the advisory committee to no that this will not be worked on forever, their piece could be done on December 1st but to have everything implemented could take longer maybe even the beginning of the next school year.  All agreed that the December 1st timeline seemed unrealistic. 
IVC.  Update on YMCA Use of Miller Community Recreation Center Space
Steinbach explained that the City Council had passed  a resolution asking the Parks and Recreation Commission to request the Board of Finance fund the fit up space at the Miller Community Recreation Center for the use of the YMCA for its early childcare program.
Hartnett asked if the YMCA was still interested in this space and Allen said yes and explained that they can only pay a certain amount of money and would be ready to rent immediately under those limits and that it was always their intent to rent the space.  Allen further stated that the market is currently weak and the space is limited by zoning requirements and other businesses that would be complimentary to this facility, he also stated that the YMCA would be a very complimentary tenant and that the City should do whatever is necessary to get the YMCA as a renter.

Hartnett asked how much it would cost the City to fit up the space and Allen said $80,000 total and also added that if it is not fitted up that it will most likely stay vacant and Ewing agreed.

Hanson stated that she felt the YMCA renting this space would be the ideal situation and that they are very well known and have a great reputation for excellent childcare and that you can not expect them to contribute to the fit-up and maintain low rates for childcare and also agreed with Allen in regards to having a guaranteed rental income and feels there is a need for this type of service in this space and Hartnett agreed.

Hartnett was concerned that the YMCA might overlap and take over the Recreation Center and added that he would want to make sure that parking issues and drop-off and pick-up times would be addressed.
Motion to engage in further discussions and budget amendment to allocate the recommended money to fit up the space.  Hanson/Allen.  Motion carried.

VA.  Moran Wetlands Mitigation Project
Coven has been working with CEDO to fulfill a wetland mitigation requirement for the Moran Plant Redevelopment Project.  After reviewing the 8 different projects, McKenzie Park was chosen because it met most of the requirements and potential could leverage conservation of an abutting property.  It is proposed to place a conservation easement over the 26 acres of floodplain forest and corridors.  McKenzie Park is 63 acres and was purchased with Land and Water Conservation Funds. The current recreation trail would stay intact but restrictions would be placed on the property to protect the ecosystem.  No enhanced facilities or unnecessary signage would be allowed.  The goal of the conservation easement would be to protect the floodplain forest from negative impacts.  The open fields would remain open with the possibility of increased agricultural activity pending approval from the Federal Government.
Nick Warner, of CEDO, explained that an encroachment of 1200 feet would occur with the redevelopment at Moran and in order to support the expansion of the Sailing Center as well as other unknowns would require the need to mitigate for the loss of the wetland.  He continued by saying that they had looked at eight locations and concluded the best location to be on the riparian forest at McKenzie Park.
Ewing asked about the costs to pursue this acquisition and Coven stated that the Conservation Legacy program would pay for the easement costs of approximately $25,000 and needs the approval from the Parks and Recreation Commission as well as the Conservation Board and then from the City Council.

The Commission approved of the process and supported moving forward with the process and look forward to hearing back for final action at a later date.
VB.  NPA Neighborhood Improvement Night
Steinbach explained that Parks and Recreation had been chosen as the focus for the NPA Neighborhood Improvement Nights and explained that it would focus on four goals; inform public on spaces and broad services offered; solicit from public what is special and most valued about Burlington’s Parks & Recreation parks and services; inform the public about Burlington’s Legacy Project in the context of how it sets direction and finally establish/announce vision and master plan process to follow. She distributed a survey proposal and requested feedback from the Commission. 
Hartnett asked when the survey would go out and Steinbach said at the time of each NPA meeting, to attendees. 
Allen said that he would like the presentation to focus on programs, facilities and services and not on management and budget issues.

Steinbach said that the NPA and NIN would like a preview of sorts on October 21st and invited Commissioners to attend and also asked if commissioners had suggestions to the proposed survey.

Allen would like to add “how to continue good communications”, Hanson requested a question more related to recreation programs and Allen added affordability to Hanson’s request and Hartnett wanted to ask if there was anything in recreation that the Department was not providing.

Allen asked if the intent of the survey was to hand it out only at the NPA meetings and Steinbach said first at the NPA meetings and then to other areas such as the Web and Front Porch Forum and others.

Pearson said he would like to add questions about trees and greenways and suggested promoting the Department and would like to add priority and example to the questions “From the list, please choose the three that you think should be spending priorities for the Parks and Recreation Dept.?”.
Hartnett stated that he would like the survey to be simplified and all agreed.

VI.  Director’s Items
Steinbach continued with her update stating that the building at Lake and College streets, known as Champlain 400 Plaza,  would be having its opening on October 1st at 4:00 p.m.; the 127 Bikepath will be having a grand opening sometime in the first week of November with signage being a critical priority, Smalley Park grand opening will be in early October;  Memorial Auditorium has a new use statistics system; a meeting is set up with DPW and the light manufacturer  regarding the lighting issue on the waterfront; and the Boathouse closes on October 15th.
Leugers explained that recreation numbers were up for the season and referred to the information that was sent out prior to the meeting and asked if anyone had any questions of her.  Hanson asked if Itty Bitty Soccer was being offered this year and was told yes.

Leugers also stated that the campground operations went very well this season and said that she would provide more information at the next meeting.

Pearson asked about vendors and was told by Leugers and Steinbach that they are working on this system and will report back and request input.

Young stated that Knauer had given an Arena update earlier in the evening and added that ice revenues were down $70,000, two leagues not using the ice and the economy took a few years to catch up with the Arena.

VII.  Commissioner’s Items
Pearson stated that he would not be able to make the October meeting and apologized and Allen said that he would not be able to make the December meeting and further added that the Governor’s Conference is coming up and encouraged all to go and also asked if the Commission could be added to this mailing list.
Hartnett said that he was concerned with the issues at Roosevelt Park, the bathrooms at Battery Park and encouraged everyone to attend the opening of the 127 Bikepath and show their support and that the old north end is important also.
VIII.  Adjournment

Motion to adjourn at 8:11 p.m.  Allen/Pearson.  Motion carried.

Respectfully submitted,

Joanne M. Putzier

Administrative Assistant
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