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Agenda Item #II.

PARKS AND RECREATION COMMISSION MEETING

MINUTES

November 15, 2010
Commission Present:  Allen, Ewing, Hartnett, Hanson and Pearson  
Staff Present:  Steinbach, Leugers, and Putzier

The meeting was convened at 5:05 p.m. by Commission Chair Hartnett
I.  Approval of Agenda

Motion to approve the agenda with removal of item #VC. Request for Waiver from Champlain Valley Folk Festival, pending additional information.  Allen/Ewing.  Motion carried.
II.  Approval of Minutes

Motion to approve the October 19, 2010 Commission meeting minutes. Pearson/Ewing.  Motion carried.

IVA.  Update on Miller Community & Recreation Center Childcare Space 
Steinbach handed out an update and stated that the Department was currently under contract with Anna Thelemarck to complete facility drawings and bid specs, based upon the conversations held with the Y staff to complete the facility design and specs for bid work for the City and tenant portions.  Steinbach further stated that Thelemarck and Greenough would review any portion that could be done in house and what items would be put out to bid as well put forth a timeline for future action and define true costs, additional costs that might be borne by any perspective future tenants.  Steinbach said that when she has all the information she will bring back to the Board of Finance and so it has all of the information it needs to make a firm decision as to what they might approve. Steinbach said she would also discuss with the Mayor to help reach a final decision on whether the City wants to subsidize the project.  

Pearson asked if another perspective tenant was interested and Steinbach said yes and CEDO is following up with that individual.

Ewing asked what Mayor Kiss’s opinion was with regards to subsidize and Steinbach said he was not in favor of subsidizing a private venture’s operations.

Pearson said that he would like to see a childcare facility go into the space and was told by Steinbach that the other tenant is in the childcare business.

Hanson asked about the term subsidizing and Steinbach stated that the capital costs fit up could be subsidized and/or rolled into the payments.  Steinbach said it was anticipated that the City would bear the up-front cost of the capital improvement of approximately $41,000 and could seek that to be repaid as part of the rental agreement. Hanson expressed that the City should pay for one time fit up costs for any tenant and did not feel it was a subsidy

This item recessed at 5:15pm for public forum and was reconvened at 5:26pm.

Hanson asked what is typical for a land owner to cover for a tenant and Allen responded, stating that a typical fit up depends on the market: if the market is competitive and there are multiple interested parties, then the landlord typically does not need to do fit up. Allen further stated that this property has an elevated mark-up, zoning issues and limited uses.
Hartnett said the question for him is of how much will it cost for the space to stay vacant and further added the intention is to get the space rented as soon as possible.
III.  Public Forum (Time Certain of 5:15pm.
Tiffany Bergeron, from Frog and Toad, stated that she was the other interested party in the Miller Community Recreation Center space proposal and is interested in serving children from age birth to kindergarten.  She further said she did not want to impact surrounding childcare facilities for the pre-k age group and was working toward serving the infant to two year old groups.  She was looking to continue with what she currently offers in other locations; as of yet has not presented a bid and is very interested in meeting the needs of the community at large as well as the center.  She further added that childcare was a very good fit for the space.
Hanson asked about Bergeron’s business and Bergeron stated she had been in business for 14 years, registered, nationally accredited and combined her business with another and expanded into Colchester and on Bean Road.  Bergeron said she was looking to relocate from Bean Road because of space issues and would like to stay in the area.

Pearson asked if Bergeron would be closing one of her current facilities and she said yes she would close the Bean Road location and that she was turning away infants because of lack of space.

Hartnett asked Bergeron if she could give a presentation with some information and background on her business to the Commission and to the Parks and Recreation Department and she agreed.

Pat Kearney, New North End resident said that the Ward 4 NPA did a survey for the need for childcare in the new north end and found there is a need for birth to 2 and not a need for preschoolers.  Kearney also visited the Robins Nest and looked at the space and said four rooms would be necessary and if considering the shell of the Miller Community Recreation Center space, it would only be a matter of putting in some partitions and he felt the fit-up would not be very expensive.  Kearney also added that he felt the rental fee should include fees for lights etc. and pick-up time is usually 5:30pm and he felt it would be very difficult for parents to pick up that early and would insist that pick-up time would be up to 6pm, and recommended four infants and four two year-olds.
Ron McGarvey, Friends of Leddy stated they had a cleanup day and thanked the Department for participating and said it was a great day.

Steinbach handed out a draft version of a guide to Leddy Park. The brochure has been developed in collaboration with Friends of Leddy Park and has been an excellent mutual project. 
Hartnett said that he wanted to make sure that the Friends of Leddy were on board with the new housing project adjacent to Leddy Park and that they are aware that trees will be removed and the size and extent of the project.
Public Forum closed at 5:26p.m.

IVB.  Update on Burlington Waterfront Area
Hartnett stated that he had requested to have this item on every agenda for general updates.
Steinbach stated that the request for proposals for the Information Center was out and due November 24; boater letter for renewals went out last week, due on November 30th and two payments can be made; downtown and waterfront plan work is commencing among all Department with a meeting on November 22 to review scope and update everyone; Bike Path Task Force kicked off November 5th and the next meeting will be December 7th ; Skatepark group meets monthly currently looking at fundraising, looking for a commitment from Parks and Recreation and what it will contribute; inline group looking for relocation of outdoor rink,  looking at temporary as well as permanent; all ten primary waterfront events that occur per summer are booked for 2011 and will be presenting a waiver request for the Champlain Valley Folk Festival and Battery Park at the December meeting.

Steinbach also noted that Greenough, Moreau and she met with Barb Barden from Splash and the last agreement the City had was signed in 2003, and they have been without a contract since 2008.  Steinbach gave Barden a copy of the last update of agreement and both need to re-think and present with a proposal and move forward from that point.  Steinbach stated that a stumbling block was the capital commitment on improvements proposed last year and the other item was certain issues Barden had with life safety issues; Steinbach recommended defining what things cause issues in the normal course of business and how it affects the SPLASH operations and Barden will help identify and then the City can assign a cost to and develop a plan to mitigate those items.
Steinbach also alerted the Commission that the Spirit of Ethan Allen III’s contract is expiring and she needs to meet with Mike Shea and go through negotiations.

Hanson stated that it appeared that costs are very unclear on the costs associated with the restaurant contract and would like to see something similar to the Miller Community Recreation Center and felt that it puts the Department in a tough negotiation spot and Steinbach disagreed stating that it gave leverage to the Department and said that Barden could come back with a proposal or it could be put out to bid to others.  

Steinbach said it was important to involve a commissioner in the process and Hartnett and Ewing agreed and felt it in the best interest of the Department to have someone sit in negotiations and have representation at these meetings and Steinbach welcomed it. Allen said that he would be happy to be involved, time permitting and said the question is how to finance and how best to utilize the additional revenues of the contracts. 
Hartnett would like to be convinced that the Department can’t run the waterfront vendors itself instead of having revenue go to others. He agreed with some of the reasons that it was currently not done but wants to make sure monies are not being lost for other Department needs.

Ewing agreed the Commission can’t micro manage contracts and would be helpful to get more information when contracts get close to being renewed or reviewed. Staff and Commission agreed that it is hopeful that contract renewals for both Splash and Spirit of Ethan Allen might be on the next month’s agenda. 
Allen asked about the Skatepark looking for additional funding from Parks and Recreation and said he was very surprised to hear about this. Steinbach responded that apparently there is about a $200,000 gap in funding, but that the Department had not previously planned to help fill that gap.
VA.  Off-Leash Dog Areas and Improvements
Hanson said after attending her NPA - NIN meeting, she was able to relate that folks commented on off-leash areas and made several comments about the waterfront dog park not meeting needs, as well as there being a desire for off-leash areas in other parks. Hanson felt that since the City already has an existing park at the Waterfront that a discussion about improvements to that operation would be appropriate and proposed working on improvements to the Waterfront site. Hanson recommended the following: to try to add some parking and lighting, keep the bags stocked, repair the fencing, and return the picnic tables or benches to the park. Further, we should look for a location in the South end. She also suggested specific hours at an existing park, her thought was it may diffuse a large number of people going to one place and could help with the requests for additional areas and new parks.
Steinbach said that in response to the lighting and parking infrastructure, the use of the urban reserve is very specific with no specific active use allowed, which makes the area limited to minimal infrastructure changes.

Hanson suggested asking police for a call box, and allowing 5-8 cars parking during the winter. She also stated that the road is an access road that could be utilized and requested a sign get put up to say no cars other than handicapped parking for the summer.

Allen felt legal advice should be sought first due to the connection with urban reserve rules and regulation. Hanson added that people currently drive down the road to access the Sailing Center.
Ewing said the waterfront park is beautiful but somewhat isolated, but feels to take pressure off the parks for use that it would be feasible to have something in the south end and the City would be well covered just can’t come up with a good location.  He suggested having a task force or initiative to see if something could happen in the south end.

Steinbach stated a desire that a dog park should be done appropriately and if not she is not in favor of doing one. Commission agreed that as residents represent that they want dog parks in their neighborhoods, if those are to happen then they need to be well thought out and done properly.

Pearson agreed that gardens have been done well and the Department needs to spend more time trying to do good dog parks and it can be a success.

Hanson asked that the Department identify the costs of making her recommended improvements to the waterfront dog park would be and try to make those things happen for this winter.

Steinbach said staff would report back on these items at the December meeting.
Hanson said she liked Ewing’s idea of having a task force and it would be a good way to identify areas but would need certain individuals as well as a parks department employee and is not sure who those people would be.
VB.  Update on Neighborhood Improvement Nights
Steinbach said thank you to all the commissioners who have been present at the NPA Neighborhood Nights meetings and felt they have gone very well.
Hartnett thanked everyone for attending and expressed what a great job had been done by Steinbach and the feedback had been very good. He said the one consistent nice thing that was said was the budget piece. It was amazing the interest and questions that had been received, positive feedback, he has learned a lot and the last one is tomorrow night at Wards 4/7.  He further added how well Steinbach had done at getting the message across about what the department does and most people are amazed.  He relayed that the department has a lot of fans and supporters and most people have really come to appreciate what is happening in Parks and Recreation.

Steinbach said the experience of being out has been most enjoyable, most of the attendees are citizens who generally call the office regularly but understand and appreciate that many of the questions are bigger than our Department as a whole and have a better appreciation for the department. She stated the need to decide how to move forward with questions received from the public, define how to proceed with making any modifications to how we do business; basically report on what we have learned from the input and what we plan to do about it.

Hartnett said that he talked about getting volunteers out more; one individual articulated that a lot of tax dollars are paid for city services, and he would like to see the City take more of an initiative to support the Parks and Recreation Department. He spoke on the balance between stimulating civic engagement through volunteerism and reliance upon volunteerism as a way to provide service. He also expressed the needs to use data and have an intentional delivery of services.
Commissioners were very complimentary of the handouts that were used for the presentation.
VI.  Director’s Items
Parks maintenance staff are working on mitigating storm water issues; Memorial Auditorium had  77  uses and served 4800 participants; tree crews are working on inventory, working on Branch Out Burlington; recreation is preparing for the Holiday parties, hope Commissioners come out to help; Maggie secured 5 year sponsorship with Price Chopper for a variety of event funding;  raffle tickets are for sale to raise funds for scholarships and events, and asked the Commission to sell and bring money to any of our parks facilities; we sold D dock for $15,000; Moreau working on getting estimates for cameras for outside security; the Arena had 540 hours of operation 12,000 participants; Smalley Park Natural Park has many issues still to be fixed, going to push finishing construction and grand opening until the spring.
VII.  Commissioner’s Items
Hanson had several questions:  
Natural playground, swing is gone and Steinbach said it was taken down for safety reasons, clearance being one. Also, there is no crosswalk across St. Paul Street and would like to have DPW look into, Steinbach will talk with DPW. A lot of the elements are not working the way intended, trees and platforms don’t work and does not seem to be working and Steinbach agreed, meeting with the original planners from Landshapes, has not yet resulted in the quality end  product we need.
Asked about outdoor ice rink, is there going to be one at Battery park, a group at Appletree Point that would like a bigger one for hockey – either one at Battery or Appletree that is bigger and maybe also Smalley Parks, as there does seem that there is a need.  Pearson said that he had someone ask about having one at Lakeside as well and Mari said she would talk to Marty about the viability of responding to those issues. .

Hanson said that a gentleman was angry because he thought that the D dock bid request deadline had been extended and not better communicated.  Steinbach said she was not aware of that issue and would speak with Greenough and get back to her.

Hanson said that the soccer program run by others for girls is very good and would like to have us review their program to identify ways that we might build into our program.

Pearson said that he noticed when Tiffany Bergeron spoke for the need for additional childcare that she did not plan on expanding her current capacity and that there is a large need for childcare in the new north end and felt it was worth looking at the overall numbers and hoped the potential tenants would be looking at with balance.

Pearson was curious about the Burlington Kids program and asked what was happening and Hartnett said that a meeting was happening next week and there was light at the end of the tunnel Hartnett is interested in seeing the group wrap up and is curious to hold the next Thursday’s meeting; sometime in the next month plans to come back to the Commission with recommendations and feels everyone in the group is comfortable moving forward and he is definitely seeing some movement.

Pearson said it is unclear to him was not sure what parks wants to get out of the after school collaboration. Hartnett responded that he is clear what Parks and Recreation wants to get out of it and most of it is a budget issue and that is for Mari and others to figure out; he believes that what is best for the children includes the quality of the program, and that we need to put the money issues to the back burner and he hopes to come up with a program that meets all the needs of participants.

Steinbach stated that the committee looked at the program from nine different lenses and are convinced that Parks and Recreation can provide stronger quality and better programming by not having the specific co directing within the walls of the schools. Through the restructuring, the department can do better and free resources – staff believes the program gets stronger. She relayed that the community as a whole is committing a great amount of spending to this program and that the department can respond to the community as a whole can do better and provide better services.
Steinbach fears that after Thursday’s meeting, if the CAC recommends 3 positions, equaling 2.4 FTE dedicated to this program, we will not be in any different position and looking  Ultimately that gains us nothing budgetarily, having not answered the financial limitations, and the department would still need to submit an increased budget request.

Hartnett stated that he would do a better job reaching out to other Commissioners to get input for agenda items 
VIII.  Meeting Schedule

Hartnett said that he would limit the December meeting to a short one and have a bit of food.
Allen said there is a Bikepath meeting on December 7th at 7:00pm and encouraged all Commissioners to attend.

All decided to have the next meeting on December 9th with December 7th as a second choice.
IX.  Adjournment
Motion to adjourn at 7:00p.m.  Ewing/Allen.  Motion carried.

Respectfully submitted,

Joanne M. Putzier

Administrative Assistant
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