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BURLINGTON, VERMONT








Agenda Item #II.

PARKS AND RECREATION COMMISSION MEETING

MINUTES

March 15, 2011
Commission Present:  Ewing, Hartnett, Hanson and Allen  
Staff Present:  Steinbach, Leugers, Bove, Stauber and Putzier

The meeting was convened at 5:09 p.m. by Commission Chair Hartnett
I.  Approval of Agenda

Motion to approve the agenda. Hartnett added a handout regarding a resident request for the naming of Leddy Park softball field after a resident who was on the Parks and Recreation Commission and the Fire Commission. Hartnett asked that this be added  to the next Commission agenda as an action item.  Allen/Ewing.  Motion carried.
II.  Approval of Minutes

Motion to approve the February 16, 2011 Commission meeting minutes.   Hanson/Ewing.  Motion carried.

III.  Public Forum (Time Certain of 5:05pm.) begin at 5:07pm
No public came forward to speak.

IVA.  Rice Memorial High School Agreement
Leugers stated that she had emailed a copy of the proposed agreement to the Commission and had a meeting with Rice Memorial High school to make significant changes to the agreement and also stated that a new committee had been put together regarding all fees and charges for the entire department that may also address any specific fee issues.  Leugers stated that the use of the Rice softball and baseball fields  were added into the agreement for use by the department. The other changed item was the use of the school gym for AAU basketball.  
Rice equates the use of the softball field at $40 per hour which equates to an additional $1500 exchange and baseball field usage is an additional $2500 making the total usage change to 123 hours or $8700 in usage fees for Parks and Recreation.  

Leugers further stated that the RMHS budget year begins July 1 and that 366 students attend the school and of those, 45 are Burlington residents and 40 students total are on the tennis team.  The actual cost of use for the tennis courts to RMHS would be $8500 per year.  Leugers asked the Commission to approve the contract and memorandum of agreement. 
Hanson asked if there had ever been a per-hour fee for tennis court rentals, to which Leugers stated  no and Steinbach noted that a staff committee is  conducting a fees study to work through some of these issues.
Leugers searched other towns and came up with one that charged $8 per day for hard surfaces and another looked like $25 per day and the others were inside and not comparable and some do exchanges. Leugers did not research Essex Town or Junction but said she would look into them.

Ewing said the AAU tournament had not been added to the agreement and Leugers said that she would make a note of that and have it added to the agreement with the dates and amount of usage.
Allen asked about the exchange services that the department has with Rice and if it was all Parks and Recreation programs and was told yes. He also asked if since Rice’s budget year begins July 1st if the contract was for next year and Leugers said that the contract was for the current year.  Allen further stated that he felt the department was under charging and would like to see flat rental fees that are fair and equitable.

Steinbach stated that the agreement should reflect that the term is only through the season and we should put a definite termination date;  Ewing added that the agreement states that both parties must meet in order to decide if any changes or modifications should be made and felt that should be changed so it is not necessary for both parties to meet to make that decision.

Hanson brought up the point that the public was more concerned that they were prohibited all together from playing when the school was having a tournament and would like to see that two courts are open and playable and also what other nearby courts would be available.  She would also like to know the specific date tournaments or matches will be happening to notify the public.
Hanson asked if it was possible to repair the courts that are in disrepair and Steinbach said she would check into it, and she also asked to have postings of when the courts will be closed and what the nearest court would be: Leugers said she would take care of that.

Hartnett asked if we wanted to continue the collaboration with Rice and second what the fee structure would be and the need to have it completed by June.

Hanson asked if it would be helpful to have people who are displaced call the department so that we could get a better handle on how many people are being effected and most thought that would not be productive.
Motion to accept the agreement with the discussed termination changes and message to Rice Memorial High School that this may be the last year.  Ewing/Hartnett.  Motion carried.

The Commission decided to have the Rice Memorial High School renewal agreement topic on the May agenda for approval and also asked for a clear policy to be ready by this time. 
Carolyn Bates, Burlington resident stated that the Burlington Police Department employees are parking in the Battery Park public parking area and no spaces are available.
She further stated that she wanted to know what progress was happening on looking for a Ward Five dog park location, and complained about not being able to get through the bike path due to private functions.

IVB.  Skatepark Update
Kirsten Merriman-Shapiro, CEDO, introduced Jason Boyd, Trina Saud, and Josh Iken, Skateboard Park Advisory Committee members.
Merriman-Shapiro stated that the project is about creating a 20,000 square foot park and trying to get funding from various sources.  In 2002 the original park was built and in 2010 the advisory group worked on a process to move forward, currently the park is failing.  The mission of a redeveloped skatepark is to provide a park that is free and accessible to all. Skatepark activities are great activities that promote well being and the community activity attracts economic vitality and creates economic growth. These sports are becoming more popular than other traditional team sports. 
Merriman-Shapiro noted the following:  received a grant from the Tony Hawk foundation of $10,000, would be the largest park in New England, looking to incorporate signature elements, location is key, 450 feet north of current skatepark, and accessible from a variety of different ways.  There is a need for a sanctioned place safe for practicing.  The park would attract professional tours to skate in Burlington.  An active skatepark committee is looking for ways to get sponsorships and would like to look at naming rights and put a range of 30-45% of the construction cost be pledged over three to five years and donations would be tax deductible.  It would be a public private partnerships and need to be more creative and thoughtful about how to get to that point, such as using benches, plaques and bricks as fund raisers.
Allen stated that the department and others have been looking at funding mechanisms and have some information on naming opportunities and how to price them, and his recollection was much higher than the suggested 30-45%. Allen would be happy to forward those materials on and Merriman-Shapiro said she would be happy to look into them; the intent would be to look for sponsors locally first and then go broader.

Ewing asked what the total cost was; Kirsten estimated $875,000 for the entire project, and that gateway naming should require 30-45% of project cost.

Hartnett said that he felt plenty of companies would be able to contribute that fee and would not prohibit larger corporations.

Ewing said that he felt big gifts came from individuals rather than companies and would request that individuals be approached as well.  Merriman-Shapiro said the pitch had not been made to anyone presently they were waiting for approval from the Commission to move forward.

Allen asked if the park would be named then an element would be named etc. in a tier system and Merriman-Shapiro responded affirmatively. Ewing asked if foundations are being approached as well and Merriman-Shapiro said yes.

Hanson said that in general the Commission has some discomfort in naming after contributors if they are only giving 30-45% funding and would be concerned about setting that precedent.  She felt it would be good to look at guidelines for that rather than the economy here presently.

Hartnett asked if a tier system identifying costs and percentage contributions could be put together before moving forward.

Ewing asked if a fundraiser advisory had been utilized by the committee yet and Merriman-Shapiro said she had been working with volunteers and does not have any funding available to hire professional help, and would love to have someone to volunteer to do that.  The current suggestions were based on feedback from current committee members.

Jennie Davis, CEDO, said that the money needed to be raised very quickly and tying to get money on the national level would take longer as opposed to local persons who would give a potentially smaller payment but quicker.  She said she was also concerned about naming after someone that will finance a larger portion because it could take longer.  She further stated that the committee needed a threshold to begin with.

Ewing thought an individual would make a larger type of gift because they believe in the project not because of the naming opportunity and felt they should approach based on the amount they could give and then go to companies. 
Hartnett suggested reaching out to some of the national, locally-based companies since they do employ a lot of people locally and contribute to the community.  He would feel more comfortable knowing what the 30-45% would give to the contributor. 
Allen felt the general plan was good but would like to see more attention to resources that are out there and recruit fundraising professionals for some advice.  Stauber said she would talk with Allen and Ewing for fundraising opportunities.
IVC.  Burlington Kids
Steinbach thanked program staff for coming and said that this was just an update to  follow-up on a very productive staff meeting.  That meeting focused on how to successfully transition this program and how to come up with a work plan. In doing so, administrators wanted to  make sure that they took a step back and included coordinators in giving input  - she wanted to ensure that Commissioners heard directly from the site directors what they thought  the transition should look like.
Susan Carter stated that she was at a point that she was ready to move on, a lot of unknowns in the transition even between now and the end of the school year.  She was trying to step away a bit,  and each site is at a different place and a challenge for her is making sure that the right person is put in place to take over the program.  She also stated that she had some challenges with competency level, types of personality and approachability and had other people express that to her as well and wants to make sure that it will be turned over to an approachable and personable person.  She said that she needed respect from the School Department staff and it will be a big challenge.  She also wanted to know if her new job would remain in the union as a transfer or if it would be a re-hire, as well as where she would be physically and who would be her supervisor.  She also asked if the position would be re-evaluated as a job and how it would be funded and if funding would be expected to be raised.  She also wanted the community to be supported through the transition as well as the school personnel.
Steinbach said that the department is not sure if the budget would support three positions and maybe one could remain as a site director and all said that they would not want to remain in the current role of site director.  The positions spoken about would be Recreation Coordinators.

Sarah Carter said she was excited about the things that can be offered through the schools and looking into grants to introduce tennis into the schools and looking at all the possibilities they could offer outside of the school system and was concerned about the Burlington School Department (BSD) site coordinators getting on board with this and not seeing the support from BSD, feeling like she is banging against a wall and there needs to be a lot of work to help them be respected and helps the afterschool program to grow.

Susan Carter added that transportation is a major issue since a lot of opportunities are available but a big need for transportation exists and better organization of the current transportation planning needs to happen and suggested the need for a cargo van.

Sarah Carter said there is already a site director and assistant site director at Edmunds and finds herself somewhat in the way and ready to move on.

Yvette Mason said that she read a quote about a good mother who raises children not to need them and if they could help the school system to transition so that they do not need them and give their information and experience on to the school department and help them and work together it would be very honorable.  Mason said a lot of questions regarding status, compensation and what the day to day and month to month would look like needed to be answered and felt that is the direction the program needed to go.  Mason further added if they had the time they could help with special events and family programs and bring in more revenues for the city.

Ewing asked Mason to elaborate on her first quote and she said if she could help the families to transition as well as the school department that it would make her feel comfortable in the transition.
Allen asked if all felt they had the opportunity to stay in the role of Site Director if they would like to remain in that role or if they would like to be a Recreation Coordinator and how the future would look and if it would be an option and Mason said she does not get that feeling.

Hanson said that she feels things are better for the individuals currently but not about the way the program will be going without the three individuals, she was concerned about the fact of sharing the knowledge and feels that the school is not listening to the knowledge that has been given and afraid the schools will not meet the parents and communities needs.  Hanson also heard concerns about the person running CP Smith not listening to past practices that worked well and worried if in 6-12 months from now when they don’t have anyone in the system to intervene.

Steinbach spoke about what the transition could look like giving a list of specific items;
More definition to standards as a team approach

Start taking on some of the roles and responsibilities, putting together a calendar, show success

Educate the site directors from BSD, on-site training

Establish all guidelines for activities, make sure that experience and knowledge is conveyed to all children and directors

Effectively navigating with the union, identified some challenges, making sure that all the right site directors are in the right place

Hanson asked what would happen if they design a program and the school site person does not want to do or can’t do how would that be resolved and Jeff Fournier said there is a difference between being able to afford and an issue with not wanting to do and less about the site coordinator wanting to do and more about being specific about how the planning process is chunked out.  Steinbach also said it is about putting a curriculum together and also running the program.

Hanson also said that there is not a lot of receptiveness as to the way some things are done and if it is not happening how will it be addressed and Fournier said he did not know and Steinbach said that some of the problems that have arisen are because of the lack of roles and a lot of safety issues and another problem is the differences in policies and felt the most stringent policy should prevail.

Ewing asked where the chain of command ends and Steinbach said the Recreation Coordinator, who works under the Recreation Superintendent and school staff reports to Nina and then to Jeff Fournier and if it is recognized to make a tighter framework and Allen said that the management team should state Parks and Recreation as still having a role.

Mason asked if licenses would still be maintained by the three individuals to cover the schools and Leugers said that needs to be addressed to keep standards in place.  Fournier said that the license issues are to be determined.  Steinbach said the more critical question is how to manage the license.  Leugers said that would have to be done more than once a year.
Hartnett commended Steinbach for bringing the three individuals and said the main thing here is that there is a strong partnership and he liked what he head and as long as they are invited in and input is valuable and listened to he was satisfied.  Hartnett said his greater concerns were with the School Department and the lack of concern with what has gone on this year and lack of addressing the issues and especially at CP Smith and no resolution has been made and needs to be a partnership and is concerned that if one partnership is not equal then both Schools and Parks and Recreation there will be a reoccurrence at Flynn.  Hartnett felt it was brilliant to have the three individuals involved with these programs.  Hartnett said safety is first priority and second is to provide service.

Leugers said that what they are finding this year is that interaction with the School Department staff and Parks and Recreation Department are seeing less employee issues and a calmer atmosphere.

Hartnett said if there are issues at CP Smith he would like to have them addressed immediately then they need to be looked into and would like to see that occur.

Mason said her biggest fear would be if she was not on site and something happened to even one child and feels confident currently that the person in place is very competent.

Ewing said it looked like they were heading toward a solution and asked how Steinbach and Fournier look at wrapping this up and putting something forward.  Steinbach said she would be working with Fournier and on specific actions that the commission would like accomplished she would appreciate having them and hold the question at bay and asked if specific items that the commission would like to see identified or if they feel comfortable moving forward.

Hartnett would like to see detailed plan at next meeting with how the whole plan will work and put to the Commission and then the City Council after for approval.
Hanson asked to have a detail incorporated and address training and transition of staff and Ewing agreed and added how the joint management will be addressed and the supervision is a part of the structure.  Allen would also like to see the budget and funding laid out as well.

Hanson also said that she has had a very positive experience at Edmunds with her own children and would like to note that.

Steinbach said when first approached with this proposal she went to HR and has included them all along and included posting, hiring approach and since has spoken with Bill Rasch from the union and how to transfer and continue with some security and shared with HR.  Good progress for all.
VA.  Nancy Bove, Events Coordinator, Re:  Special Events
Bove explained that she was born and raised in the South and went to the University of Tennessee and since moving to Vermont earned CFE from international events from Purdue University, she also went to Champlain College and got a degree in web design and produced three events, Winter Festival, Kids Day and the Holiday party and is a liaison with other producers who use our facility, she has developed relationships with community partners such as Young Traditions, UVM, Tony Pomerleau, Vermont Tent and many others.  Bove has also developed relationships for solicitation of donations and sponsorship, manage budget, RFP’s, contracts and continues to work and maintain relationships with professional organizations.
Bove gave a list of the events scheduled for the 2011 year, some are hosted by the department and others are produced outside of the department.  She explained the parameters and the act 250 permit at the waterfront festival site, also listed the fee structure for the different areas, and gave a brief description of each event that would be held through December 2011 on the waterfront.
VB.  Waterfront Vending RFP/Agreement
Bove stated that Dan Kehoe currently holds the vending permit for managing all of the food vendors.  He secures them, gets insurance certificates, pays with one check for being on the waterfront and his contract is currently up and therefore requesting feedback from the Commission as to what they would like to have written into the RFP.
Hanson said the contract looked great but questioned if it could be done by the department and/or if not if the vendor should be paying more.  She was not impressed with the food vendors that were contracted for Kids Day specifically and had received many comments about the selection of food not being good and too much like fair food and wondered if the department could do it in house.

Bove said that she has appreciated having that person that does that for a living and can address electrical issues, insurance handling and other items that make it much easier on her and she knows that everything will be taken care of, the vendors know the rules and makes life much easier.
Allen asked what Mr. Kehoe charges the vendors and Bove said $425 for Kids Day and $650 for July 3rd and Allen asked how the department came up with a $10,000 fee and what the backup would be to justify this and if we should look closer at what the figures are.

Hartnett said that for special events they are somewhat different but with a full time staff person on the waterfront he would like to see that staff as the key person to work with Bove.  Steinbach said that the department continues to look for other ways to incorporate duties and the third person that is involved is Kurt Hawkins from Facility Maintenance and it takes all three individuals to ensure the events run smoothly.
Hartnett felt that there was more money that should be received by the department and feels that we don’t adequately get the money that is being received and also that there is an issue with vendors being shut out because of how it is perceived and asked if it could be opened up to new vendors.  Hartnett said that he feels the need to look at how to do this.
Allen suggested the fees committee look at this as a possible area for review of the fee structure.

Steinbach felt that for the couple of events that are done this way that the department may not be making all that much money.

Ewing asked if the contract could be one year instead of three and Steinbach and Bove said it can be whatever the department decides.

Hanson asked if the department could suggest healthier alternatives in the contract and Bove said yes and Steinbach said that we can approve and comment on the healthy choice of food and local vendors as it is currently in the contract it just needs to be enforced.

Steinbach suggested implementing making decisions on vendors and grant for one year and enter into a better structure and remove the $10,000 fee.

Hartnett felt that the $10,000 could remain and it would also open up to other competitors in the process.
Hanson suggested adding quality, healthy, local food choices to the RFP and Ewing added issuing the agreement for only one year.

VC.  Revision to Ordinance Relating to Dogs

Steinbach said that no decision was ever made to the proposed amendments to the Dog Ordinance.  
Much discussion ensued with a lot of misunderstanding of what had been acted upon in the past.

A motion was made to defer action until possible to determine the legal status of the existing ordinance and whether it has expired by its terms.  Ewing/Allen.  Motion carried with Hanson opposed.

Steinbach said there is definitely confusion as to what is being asked of the Commission.  Steinbach said she could refer back to the Ordinance Committee and that Councilor Paul agreed to sit down and discuss what was being requested.

VI.  Director’s Items
Steinbach said that it has been very interesting and she had enjoyed working together with Commissioner Hartnett and thanked him for his service and Hartnett returned the compliment to Steinbach.
Hartnett thanked the Commission and expressed his thanks for all of the hard work the Commission does and will continue to be involved with the Department and looks forward to his new role as a City Councilor.

VII.  Commissioner’s Items
No items were brought forward.
VIII.  Adjournment

Motion to adjourn at 9:25p.m.  Hartnett/Ewing. Motion carried.

Respectfully submitted,

Joanne M. Putzier
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