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Agenda Item #II.

PARKS AND RECREATION COMMISSION MEETING

MINUTES

January 18, 2011
Commission Present:  Ewing, Hartnett, Hanson, Allen and Pearson  
Staff Present:  Steinbach, Leugers, Young, Stauber and Putzier

The meeting was convened at 5:05p.m. by Commission Chair Hartnett
I.  Approval of Agenda

Motion to add item #VB1. Presentation:  Livable City for Dogs.  Hanson/Ewing.  Motion carried.
II.  Approval of Minutes

Motion to approve the December 9, 2010 Commission meeting minutes.   Hanson/Ewing. Motion carried.

III.  Public Forum (Time Certain of 5:05pm.) began at 5:15p.m.
Bill Rasch, City Employee and Union Representative expressed his dissatisfaction over the competence of the Burlington School Department and the way they were handling the Burlington Kids Afterschool program and also stated that the Department’s three current Site Directors were very competent and knowledgeable and did not agree with the shift of responsibility to the School Department and further asked the Commission to deny the approval of the proposed report from the Burlington Kids Community Advisory Committee.

Pat Kearney, Ward 4/7 resident asked if the Commission meetings could be recorded by Channel 17 and also said that he felt the fit up for the Miller Community Recreation Center space was moving very slowly, was concerned about the RFP process, and that the Ward 4/7 NPA was voting tonight to add a stipulation to any child care fit up that it would have to take infants.
Jen Hurley, Burlington Kids Parent, spoke in support of the exceptional care that Susan Carter has given her children in the afterschool program and further spoke of her perceived mis-treatment of Susan and the need to keep her on the Burlington Kids staff.
Public Forum was closed at 5:17p.m.

IVA.  Update on Burlington waterfront Area

Steinbach said there are two contracts still outstanding:  for Splash and the Spirit of Ethan Allen III.  She explained that Barb Barden, owner of Splash, was currently out of the country and had no new information on her pending contract.  Steinbach said that she and Mr. Shea, owner of the Spirit of Ethan Allen III had met several weeks ago and he had sent some questions for review and she was moving forward with addressing the questions within the draft contract. 
Steinbach stated that she is currently in discussions with the Chamber of Commerce for final approval of the Information Services contract and will next send the documents from the City Attorney’s Office.

Hanson suggested that Splash be given a deadline for signing an agreement with the City and suggested it be before the boating season starts; Pearson asked if the non acceptance of credit cards could also be addressed and Steinbach said that she would discuss these concerns with Ms. Barden.

Allen asked if the contracts would come back to the Commission to review before approval, which Steinbach affirmed.
Ewing asked if Mr. Shea paid for electricity and was told no, that currently Mr. Shea’s contract is $55,000 and $30,000 of that is expended by the City on electricity attributed to the boat.  Steinbach said that the electricity use as well as solid waste and winter storage fees have been reviewed and will be used in further negotiations.
Motion to add in the next contract with Spirit of Ethan Allen III that the owner would pay electrical and solid waste expenses and/or a percentage increase in lieu of that.  Hanson/Ewing.  Motion carried.

Hartnett asked that Nancy Bove attend the next Commission meeting to discuss the current waterfront vendor contract.

 VA.  Frog and Toad Child Care Presentation
Tiffany Bergeron, Owner and Director of the Frog and Toad Child Care and Learning Center, expressed her interest in using the Miller Community and Recreation Center vacant space for her childcare business. Bergeron explained that there was a large need for infant care which she is specifically seeking the new space to accommodate.
Jen Stauber, Park Planner, then explained the RFP process for the proposed lease space renovations; current timeline lists January 31st for RFP posting, select a construction manager by February 23 and select a tenant by March 9th.

Hanson asked about the drains and other plumbing within the space; Stauber said there may need to be additional concrete slab work to accommodate additional sinks and drains in the space.

Pearson asked if work would start on the space before a tenant was chosen and Stauber noted that the current schedule allowed for three weeks between tenant selection and construction commencement and suggested having a meeting with the tenant and construction manager as soon as possible.

VC.  Tom Burke, Chair Burlington Kids Community Advisory Committee Final Report
Tom Burke, Chair of the Burlington Kids Community Advisory Committee (CAC), introduced himself and explained how the committee came to fruition, that it involved parents, City representatives, Parks and Recreation Commissioners, School Superintendent, Parks and Recreation managers and how Holly Morehouse was the Chair for most of the meetings until he took over.  In June 2010 the CAC was charged with looking at the program and had met several times, the minutes were posted, and public forums were held at each meeting.  As part of the process, the committee had reviewed each of the eight recommendations - several items were solved fairly quickly with a couple taking much longer to struggle through. Burke then asked if the Commission had any questions of him.
Hartnett stated that action on this item was scheduled to occur at the February Commission meeting and there would be a meeting before that for public input and plenty of time to digest all of the information before any action took place.

Hanson asked what had happened at the Flynn site and wanted to understand why the Department would continue to operate under the current system and where to go from this point forward with the afterschool program.
Jeanne Collins responded by first stating that she would be out of town on February 15 when the next proposed Commission meeting would be held but assured the Commission that she could have someone attend in her place or she may be available by phone.  She then stated that the violations of the State license at Flynn were not related to the program proposal and they are looking to improve staff training protocols.

Hanson added that she was concerned with staffing levels and felt that could be a concern under the new model.

Pearson said that he too could not attend a meeting on February 15th and echoed Hanson’s response and asked what the goal was for the collaboration and Burke said the cost associated with the way the program is currently being run would be lowered and they also looked at how could the program be made better and include more parent involvement. He also said that there had been issues with agencies’ co-site coordinators and this proposal would eliminate that.  

VB.  North End Little League Snack Bar Addition
Melissa Willet introduced herself and stated that renovations at the park were still on-going and would like to make an addition while they are still in the process. The league was asking to tear out the old concrete pad and put in a field for a Challenger League, which is a program for mentally and physically challenged youth. Further the project would add on to the snack bar to increase storage, and expand the wireless access. Willett stated that if they were granted permission they would like help with labor and minimal other things.  They would do fundraising and volunteerism to do most of the required work.
Steve Schifilliti introduced himself and explained that he had been working with Parks and Recreation for years and said he thought the old tennis court area would make a good place to locate the Challenger League and was asking for permission to start moving forward with this project. 

Hanson asked if the Department had a chance to review this proposal and Steinbach said no but she supported the project and that it may be eligible for grant funding and would like to have further discussions and come back with more information at the February meeting.

VB1.  Livable City for Dogs
Caroline Bates introduced herself and explained that she was part of a group called “Livable City for Dogs and explained that she would like to have small dog parks all over the City and saw some good potential area at the waterfront dog park. She also expressed concern over several deficiencies at that current park such as: fencing, accessible parking area and a beach area.

Erin Kilrain, Livable City for Dogs member, stated that the group was looking for good recreation areas for canines and humans within walking distance from homes and neighborhoods.

Janine Pillitteri, Ward six resident and Livable City for Dogs member, stated that the group had looked at various locations throughout the City and they could not find a large enough space that was viable but did find smaller areas that could be potentials such as: Oakledge Park, Sears Lane, Calahan Park, Champlain School, South Crest Drive and southern Connector and some land next to the Maltex building. Janine encouraged the Commissioners to come to their meetings and said they meet the second Monday of the month at the Burlington Police Department and proposed that the next meeting could be held at the Miller Community and Recreation Center to try and get more in attendance.

Allen asked if the group had found a suitable location through a private owner and if so what would the expectations and roles of the Parks and Recreation Department be? Bates said that she would see the City handling legal agreements and any related documentation and the committee would handle the advisory issues, fund raising and educational aspects.

Hanson offered her services to the group and told them they could call or email her with any and all questions, thoughts or ideas.  
VD.  FY12 Budget Discussion
Steinbach gave the Commission a handout of the proposed FY 12 budget and stated that the Administration had given all Departments a very short timeline to come up with budgets, anticipating seeking a tax increase from the voters. Originally Administration had asked for a level funded budget and since had requested a 3% reduction in the budget. Steinbach explained that staff had met and came up with a list of potential cost savings and she asked the Commission to go through the list with her and weigh in on each one.  
Steinbach began by telling the Commission about the budget additions and resource shifting that the Department was seeking to accomplish, including staffing of a regular part-time Waterfront Coordinator assistant, staffing for custodians at city facilities and the consolidation of two custodian positions into one, and the Burlington Kids program into other recreation programs. 
Pearson asked if since the Department has had a lot of vacancies if it would benefit the Department moving forward or does that money get used by other areas and Steinbach said neither if the positions were to be filled this fiscal year it would have no bearing on the current fiscal budget.  Pearson also asked if the Department charged other departments for the use of its services and Steinbach said currently there is not a good inventory system in place with good accountability to be able to charge out to others but that is something that is being worked on; Pearson suggested starting with charging for staffing costs alone until further data is recorded.

Steinbach explained that the Department needed to come up with $190,000 in cuts and stated what each proposed item was and the amount that it represented; $18,000 capital equipment, $8,000 printing reduction, $15,000 custodian consolidation , $10,000 increase in new recreation program revenues, $25,000 administration charge for Penny for Parks projects, $15,000 increase in revenues from soda contract and $20,000 increase in gate fees.
Discussion ensued about impacts to parking revenues related to Flynn Avenue. Motion to direct Steinbach to outline the expectation to ban parking around the entire Oakledge Park, including Flynn Avenue and Austin Drive, to DPW.  Ewing/Hanson.  Motion carried with Allen opposed.
Steinbach also stated that the Department could eliminate the scholarship fund of $13,000 and Hanson stated that she did not feel that it would be inappropriate to remove from the general fund, that scholarship funding could be an attractive partnership for an individual, although it could be some work. 

Hartnett and Allen felt the scholarships should not be eliminated from the budget and further discussion ensued with Pearson also stating that he would like to keep the scholarship money in tact but charge more money for other fees.

Steinbach agreed to cut the scholarship line item in half and try to collect money from other revenues. 
Hanson said that she felt it would be a good idea to cut some of the entertainment at the July 3rd event and Leugers said she could cut back the VIP portion at ECHO and Ewing said that he agreed with that and Hartnett disagreed.

Hartnett felt that cuts could be made on the Lifeguard program and Leugers said that it would be a big safety issue and has also helped to keep undesirable activities out of the park and there is also a need to add a quality learn to swim program.

Ewing added that the budget looked very good and that it was well done.

Steinbach urged the Commission to get more feedback to her if they so desired so that she could adjust the budget and convey the information to the Board of Finance.

Ewing asked Steinbach to subtly emphasize in her presentation the costs to the Department that are incurred by other departments and Pearson suggested giving the budget cuts as a list that Councilors could clearly read and most of the Commissioners agreed.

The Penny for Parks administrative fee was discussed further with Allen and Hanson stating that it would be a short term gain but a long term loss. Allen further stated that he sees the use as a continued erosion of abilities to rehabilitate the parks. There was general discussion over making the administrative fee a short term one, only for a year or two. Ewing said it was legitimate to use the administrative fee but he could go either way and Pearson stated that he felt it should either be charged every year or not at all and Ewing agreed.

Motion to acquire $20,000 from the Penny for Parks budget for administrative fees.  Pearson/Ewing.  Motion failed with Hartnett, Hanson and Allen opposed.  

VI.  Director’s Items
Steinbach stated to the Commission that she had looked into having Channel 17 record the Commission meetings and that it would be at a cost to the Department and that she was waiting to hear what the direct cost would be.  Steinbach acknowledged the comments earlier from Commissioner Hanson regarding the afterschool issues and invited her and the other Commissioners to come to her or staff at any time with questions or concerns.

VII.  Commissioner’s Items
Hartnett asked Commissioners what date would be best for the February meeting and all agreed to meet on Wednesday, February 16th. 
IX.  Adjournment
Motion to adjourn at   8:45p.m.  Pearson/Ewing.  Motion carried.

Respectfully submitted,

Joanne M. Putzier
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