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Agenda Item #II.

PARKS AND RECREATION COMMISSION MEETING

MINUTES

December 9, 2010
Commission Present:  Ewing, Hartnett, Hanson and Pearson  
Staff Present:  Steinbach, Leugers, Coven and Putzier

The meeting was convened at 5:10p.m. by Commission Chair Hartnett
I.  Approval of Agenda

Motion to add item #VE. Contract for Information Services.  Ewing/Pearson.  Motion carried.
II.  Approval of Minutes

Motion to approve the November 15, 2010 Commission meeting minutes.   Pearson/Ewing. Motion carried.

III.  Public Forum (Time Certain of 5:05pm.) began at 5:15p.m.
Deb Flanders, Champlain Folk Festival and resident of the old north end, stated that she understands the residents’ concerns and acknowledges others concerns and clarified the festival dates would be July 30-31 using Battery Park and the Great Lawn on the waterfront with use on Saturday only for Battery Park.  Flanders said the group would be performing traditional folk music and have been doing this for 27 years.  The event would include children and many others and that it is considered a family friendly event.  She said she is conscious of cars and parking and is in the process of setting up a shuttle system and encouraging people to walk and bike to the festival and lastly stated that Battery Park was not their first choice; they had requested the Waterfront site but were denied and Battery Park was suggested as the most viable option.  She stated that they had City Council and Mayoral support for the event as well.

Terry Bailey, Park Street resident, stated that he can hear concerts at Battery Park very clearly and wants to make sure that it does not go too far into the evening.
Lois Farnham, resident said that her understanding of the park is that it is a recreational park that is closed at sundown and has a problem with extending hours past 9p.m.; further she was concerned about parking issues and feels traffic will still be a problem.  Her main concern was with noise, traffic and the original intentions for the park.

Holly Puterbaugh, resident was concerned with the extension of the music hours, and said that the 10:45p.m. extension would be problematic for her and many people who go to bed earlier and extending this would be setting a bad precedence.
VC.  Request for Waiver from Champlain Valley Folk Festival

Ewing asked how critical the 10:45p.m. time extension would be for the event producers programming and was told they did not want to be at Battery initially and it would affect the festival as a whole and the different artists that could participate as well as change the dynamics of the event but they were very mindful of the community desires.
Pearson asked the hours of the current schedule and was told it would operate on Saturday 10-10:45p.m.and Sunday 10-6p.m.
Hartnett asked how many people typically attend the event or would be at Battery Park at one time and was told under 500 at any point.  He also asked about decibal levels and was told they have never had any issues with going over the required decibal levels.  Finally he asked about parking and wanted to know if the problem was with the public blocking driveways etc. and suggested talking with DPW to have resident parking only in certain neighborhoods for the event.  Flanders stated that they had already put in a request to shuttle people from UVM and go directly to the Waterfront to drop off for the festival.

Pearson asked how much of the park would be closed for ticketed portions of the event and was told that the road, the playground, and vendor areas would be open to the public as well as the section in front of the bandshell.  Pearson also asked how many vendors there would be and if a tent would be put up and was told two food vendors and five craft vendors and was told that they are looking into the possibility of a tent.
Ewing said it was very good to have the festival here and wanted to know if they would have the festival back in Burlington next year and if they would have it on the Waterfront and they said their goal was to have it back on the Waterfront next year.

Hartnett stated that the Folk Festival in Battery Park is a good fit and the Commission is a responsible group and would not let just any event happen and would be conscious of the neighborhood and its desires.

Mayor Kiss stated that he looked at the opportunity as a positive one and that it could find a good venue in Battery Park and understands it would be an exception for this year.

Jenny Johnson spoke about the Champlain Valley Folk Festival and said that she was concerned that Battery Park would host any festival and felt a three day festival at that park would be problematic and noise decibals were a concern.
Ewing asked about changing the end time of the festival to 9p.m.and was told by festival representatives they had already programmed for the Waterfront site and felt it would be cutting the festival short and would like to continue with the original time frame but would consider 10p.m. if necessary.
Hanson felt that she needed to hear a compelling reason why they have to go until 10:45p.m. and Pearson felt that it was a valuable event to the community and to continue to keep choosing Burlington would be important and would like to give some latitude to the time.

Hartnett was more concerned with the three day event time and was grateful that the festival was willing to move the event and it could be the only time they use Battery Park and so was inclined to agree with Pearson for approval.
Motion to approve the proposal as drafted with the suggestion and is supportive of street parking  conditions to be such as that of Centennial Park and notify the neighbors of the schedule with posting signs be investigated and the time of the closing be 10p.m. Pearson/Ewing.  Motion carried.
IVA.  Update on Burlington waterfront Area
Steinbach said that CEDO will come to speak regarding the skatepark and the Department has a recommendation on the information services RFP and she will speak to that under the Director’s items.
Hartnett asked if we had any information on the food vendors contract and was told by Steinbach not at this time.

VA.  Possible Rain Garden Installation at Calahan Park
Coven introduced Amy Sheldon from Landslide Natural Resource Planning and said that the proposal was presented to her and Warren Spinner to help prevent some of the storm water issues currently in the area of Calahan Park.
Sheldon gave an overview of the program and said that she represents Chittenden county stream team mission to involve people in solving storm issues.  She said that people can help in many ways including installing rain barrels, adding rain gardens and sending water into natural areas to reduce the volume of storm water that enters the lake.  She is working with other entities to accomplish this and in her experience it has been very positive.  She stated that outreach in Burlington had been very positive and this site is in great need of stormwater run off and explained the area off Locust Street that would benefit.  Neighbors would be installing the garden and the hope is that they would also maintain the garden.  Moir said that DPW is committed to picking up the slack of whatever is necessary and would sit down with Parks and Recreation to come up with a memorandum of understanding for the necessary work to be done.  Moir said that she would ensure that the Department would get credit for having a rain garden and benefit from storm water fees.

Hanson asked what the garden would look like and was told by Amy that it would be flower beds and patches of grasses, blueberries etc. and also asked if it would be funded with a grant and Amy said yes.
Hartnett asked about the location and asked if anything could be done in the lower field to address the water issues and Amy said she could look at the overall park and would look into it.  He also asked an approximate fee for maintenance and Coven stated that an memorandum of understanding would need to be drawn up and looked at thoroughly in the future and was assured by Moir that she had a budget to pay for this.

Pearson was concerned with neighbors knowing about the project and Amy said that they would be doing an outreach to the neighborhood as they move forward.

Ewing suggested giving a full disclosure of the project at the Ward 5 NPA.

Motion to approve the project in concept and if suitable by the NPA to move forward.  Ewing/Pearson.  Motion carried. 

VB.  Lease Agreement for McKenzie Parcel
Coven explained that the City has had an agreement for many years; it is Land and Water Conservation Fund property and cannot be fenced or built upon.  The Intervale Center has been maintaining by mowing for years.  The lease has ended and currently the Intervale is looking to see what other options for agricultural uses are available and would like a one year lease.  If the City does not renew the lease then the department will have to take over the maintenance of the property.
Motion to approve a one-year lease with the Intervale Center.  Hanson/Pearson.  Motion carried.
Recess at 6:15 p.m.
Reconvened at 6:30 p.m.
Harnett thanked Robert Miller for his contributions toward the creation of the Community and  Recreation Center and announced its second year anniversary.
VD.  Update on Burlington Skatepark

Kirsten Merriman-Shapiro of CEDO said that she had been working with a variety of park personnel regarding the skatepark and gave a quick update on public process to date, design, construction and estimates.  
The process began in 2006 the park is very well used and is increasing and there is a need to make more parks of this nature and as they progressed worked on incorporating into new plan for Moran and into 2007 set up process with citizen advisory group and solidified the need for a skatepark, included discussion in the guide to the voters and 9995 people responded to need and continued to meet around design and funding for building and included park, in April they kicked off piece to look at designs for park and engaged community and a facility to meet needs, April 14 site plan was proposed to be moved and had large turnout of people involved and asked people to sign up for different aspects of the park and then set up advisory committee that meets monthly or bi-monthly, selected design firm and then organized go skate skateboarding day raised the first $217 towards funding.  The same group developed what is currently at the park and what they would like to see and working on fund raising for the park.  A design workshop was held, taking feedback and a preferred design will be unveiled in the spring.  The cost is significantly higher with concrete.  It will include street elements as well as foundation elements can be built in two phases, current estimates range from $600-750,000, they looked at how they can get the funding, would be some federal, some grants, applied to Tony Hawk foundation and Pepsi Refresh Foundation and will find out soon if qualified.  She explained that part of their goal was to look toward Penny For Parks and other businesses in town or others that participated in original skatepark design for financial aide, talked about looking at the features of the park and getting donations for certain aspects and naming rights within the park.  Launched holiday buy a brick campaign tonight and should see information going out on Front Porch Forum very soon. 
Pearson asked if this happens would it be a large destination spot and is there a way within the City to help people to demonstrate that this would generate more money.  Merriman-Shapiro said she agreed but did not currently have an answer.
VE.  Selection of Contractor for Information Services at Waterfront, Boathouse and North Beach Campground

Steinbach explained that the Department previously had a contract with Information Gallery to operate the information services booth and the lease expired on October 28 and the department issued a new request for proposals.  The Department received two bids: one from the Chamber of Commerce and one from Information Gallery.  She stated that both presentations were great, there was a review committee, a performance metric for grading, staff and Commission were involved in the process.  Compensation to the City was one grading criteria. Both respondents produced quality applications and expressed strong desire to operate.  At the end of the day the group decided that the Chamber was more on track with the needs of the City and would cover more hours throughout the summer.  Steinbach said she had received reluctance from Information Gallery to cover full Waterfront operating hours over the years.  In reviewing references of both proposals, staff drew the conclusion that the Chamber could operate more in line with Department ideals.  It was a difficult decision for staff but they believed in the system they established and recommend the Commission approve the contract with Lake Champlain Regional Chamber of Commerce for Information Services.

Motion to approve awarding the Information Services Contract to the Chamber of Commerce.  Ewin/Hanson.  Motion carried. 

Pearson asked if Parks and Recreation also had a booth on Church Street and Steinbach said that Information Gallery runs the one on Church Street and she has spoken with the Church Street Marketplace regarding our change in services.
Hanson said that she appreciated the hard work that went into the process and the well documented information and the needs were received for the desired services.
VI.  Director’s Items
Steinbach said meetings have continued with in-line roller rink group and stated they had identified two locations, contract with Barb Barden, Splash is being reviewed with her attorney and  a meeting is scheduled with Shea of Spirit of Ethan Allen to discuss his agreement, gave an update on the request for upgrades to waterfront dog park and the picnic table is back in the park, unable to plow but will ask DPW to plow if possible, not sure if parking will happen and lights are under investigation for cost and possibility of new fixtures, not had the opportunity to contact about a call box, explained that years ago a large skating arena was located at Hunt Middle school and will put another rink back in at the Middle School, Department is working on FY12 budget and narrative due next Friday, budget needs to be level funded but afterschool program represents an interesting budget scenario, survey being launched for bikepath, RFP going out for soda contract, light inspections being done it looks great at Battery and facility maintenance worked hard getting harbor boat on water. Memorial Auditorium will be hosting Dealer.com holiday party tomorrow night, First Night Burlington will pay for use at Memorial, Branch Out Burlington is having annual awards ceremony, and the Arena added another stick and puck session this weekend and will add whenever possible and the Candy Cane Challenge skate is coming up on December 18.

Leugers asked if everyone got the winter/spring brochure in the Free Press, she stated that several events had happened such as: the Pomerleau Holiday party and the Senior Holiday party and thanked the Commission for its support and noted how much she appreciated their help, she added that over 100 people attended the Senior party and would be adding 20 additional spaces for next year.  242 will be renting and utilizing facility for First Night, the ski program starts tomorrow night and is currently full and she could not report on fall retreat but would give an update in January.
Steinbach said that the Island Trail was named Trail of the Month by Rails to Trails and that it is a testament to the commitment the City has to the trail system.
VII.  Commissioner’s Items
Hanson asked about the boat docks bid and if the deadline had been extended and Steinbach apologized for not having that information yet but would respond to her via email.
Pearson said that the Department had several vacancies and asked if the monies were saved within the budget and was told yes by Steinbach but Pearson said that he endorsed getting all the help possible.

Pearson reported on Memorial Auditorium stating that very quickly it became the question of how much money it would take to bring the building from falling apart and learned recently about the super block and could the city get a TIF and not known until June 2011 but that he will continue to push for help with Memorial but at the end will probably need to make tough decisions to get the money and asked for help in how to proceed and Ewing said that it is a bigger issue than the Commission and the City Council needs to get involved with funding for the building.

Steinbach said that a TIF timeline would be good and Pearson said that the general concept of ciscussions around the building is very overwhelming and hence nothing is happening.  He asked if he should continue to try and attract more users and all said yes to solicit new renters.  Hanson said she felt the need to look at Memorial in two steps: the work would need to be done in phases, and promoting for more activities as that phasing permits. 

Ewing stated on behalf of the Commission thanks to Lisa Coven for all of the wonderful work she has done over the years and wished her luck in her future endeavors.

Hanson added that Coven would be greatly missed.
Hartnett said that he would like to get together next month to set some goals for the commission and commended Maggie for the holiday parties that the staff puts on. 

IX.  Adjournment
Motion to adjourn at   8:10p.m.  Ewing/Pearson.  Motion carried.

Respectfully submitted,

Joanne M. Putzier

Administrative Assistant
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