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BURLINGTON, VERMONT








PARKS & RECREATION COMMISSION
MINUTES, JANUARY 17, 2012
Commission Present:  Ewing, Pearson, Hanson, Kaplan and Bossange  

Staff Present:  Steinbach, Young, Francis, Roach, Leugers, and Putzier
The meeting was convened at 5:06pm by Commission Chair Hanson.

I.  Approval of Agenda

Motion to approve the agenda made by Ewing second by Kaplan, motion carried.
II. Approval of Minutes

Motion to approve the minutes of the December 13, 2011 meeting, with correction to replace “Hanson asked if any other events were scheduled” with “Hanson asked if this would impact any other events scheduled” on page three second paragraph. Motion made by Kaplan second by Bossange, motion carried. 
IIIA.  Update on FY13 Budget
Steinbach explained that contained within the packet were both the FY13 summary spreadsheet showing differences between FY12 and 13, as well as the narrative. This was based on the direction from the City Administration to absorb the 3.5% cost of living increases within each department’s budget. The employee benefits were still to be absorbed by the General Fund through sales tax, gross receipts and other growth accounts. Steinbach stated that the summary page showed that the department has met that charge and was somewhat over zealous, and operations are precarious when they seem to rely too heavily on new revenues to offset the budget reductions. The proposed growth in revenues was through a balanced approach, with new fees, new sponsorship, program expansion and more efficiency. 

Kaplan asked if the Administration had asked the Department to do any projections if a City Tax did not get approved and Steinbach said no but stated currently that the proposal is as lean a budget as possible and could state that going forward that many things would be cut. When departments run at approximately 70% of all its costs related to personnel, service reduction would be inevitable.
Ewing added that the Department had been very disproportionate for quite some time.

Bossange agreed with Ewing and said he believed that the Parks and Recreation was not considered essential by the tax payers, however property values are directly connected to the City itself and the public services that the department provides and felt it is appropriate to connect the value of the Parks and Recreation Department and that it was not fair for the Department to take on more reductions because of its size.

Pearson asked about the removal of flower beds and suggested perhaps using perennials instead that would not take as much labor and Steinbach was not sure that could be done in all 62 beds across the City.  Roach added that they partnered with Rotary Club for City Hall Park and the Waterfront which would not be included in the reduction and had tried in other areas that did not work this year because of the activities being held in those areas. Roach further said that systematically have been changing over to perennials when possible as well as adding mulch that the department has been grinding themselves in some areas. With reductions to materials, mulching and planting supplies he saw this as an opportunity for the department to use more of its own ground mulch. 
Pearson also asked about the dramatic cut to the Memorial Auditorium budget and was told that it was a transfer of custodial positions into Facilities Maintenance. Pearson also questioned the decrease in revenues at the Miller Community Recreation Center and was told that was to correct an incorrect budget inclusion last year, related to a Recreation Specialist – this was then  moved to the Recreation budget. 

Bossange questioned the expense increases in Recreation Coordinator budget for Diaz and the Burlington Kids budget and Leugers stated that those two accounts had been combined into one account since the supervisor of the Burlington Kids/Recreation Specialists will be under the supervision of the Recreation Coordinator.

Hanson was concerned about the increase in revenues for the Recreation Specialists and was told it was not an unrealistic number based on the programming that would be offered and Young added that additional monies from the State were also included in that amount and the Miller Community Recreation Center was getting a State License so that programming would be subsidized which would also create more revenues.

Hanson asked about a significant addition in costs for the General Park Operations budget and was told it was to cover salaries and BACG program. Steinbach said it was a shift in funding from CLP and BACG budgets to Park Operations budget. Hanson also stated that she felt the department was charging a lot more for programs than others and was concerned that fees are getting to be on the high end. Steinbach said that staff has been working on training for a fee structure and Leugers spoke specifically of the pricing pyramid for programming fees.
Steinbach said the department has not put all fees on the table, which may allow for more revenues – those would be added in to the final budget packet; additionally the Department will need to make up $93,000 in parking revenues from the Perkins Pier parking lot vacancy of Champlain College.

Ewing said the team did a very good job putting the budget together and asked when the final budget would be sent to the City Council for approval and Steinbach said she had not heard.

IIIB.  Proposal for Penny for Parks Process
Steinbach pointed to the resolution that was passed by the City Council to force a process and stated the Department had already done so.
Francis reviewed the proposed steps in the process with the Commission. She reviewed the steps that had previously gone out and have certain actions that happen at different times of the year and was trying to build greater community input and accountability along the way as well as Commission input. Currently developing a PFP request form and it must be filled out. The Department will keep a master list of improvements and from the list would be able to distinguish various projects, as well as ongoing projects and management. Would look at receiving forms and review every quarter and then present every quarter to Commission. Francis concluded by stating that staff would be working one year out and aligning with the City budget process.
Bossange suggested a small change to the proposed revised process steps #5 to add review by the Commission and then recommendation to the City Council. He felt a step was missed and would like to have the Commission convene before putting to the City Council and all were supportive of that process.

Pearson said that he would like to see a list for a five year plan to look at and see if items were identified and how close to happening they would be and asked if something like that exists and Francis said currently staff was building that and it would be available soon.

Kaplan said she was concerned that enough staff time was budgeted to deal with the feedback from the process and would like a web site and good feedback loop.

Ewing made a motion to approve the Penny for Parks proposed process steps and framework with the amendment to step #5 to include the Commission review before sending on to the City Council for approval, second by Pearson. Motion carried.
IIIC.  Proposal for Committees, Waterfront

Steinbach asked for approval to move forward with the Waterfront Festival Site Advisory Event selection committee and the Skatepark Operations Advisory Group and all Commissioners were pleased with the proposal.

Bossange asked if a Commissioner was on each committee and Kaplan said she was on the Waterfront Festival Site Advisory Event committee and Bossange said that he would be the representative from the Commission to be on the Skatepark Operations Advisory Group.
Pearson asked who would be pulling this committee together and Steinbach said that she would be.

Hanson was concerned this will take a lot of staff time and concerned with this being where we want to spend the staffs time and does not feel it is a good use of staff time to put into the Skatepark Operations Advisory Group at this time and felt it would be more efficient to start this group after more work has been done.

Pearson made a motion to approve the proposal for Waterfront Committees and appoint Bossange to the Skatepark Operations Advisory Group and Kaplan to the Festival Site Advisory Event Selection Committee, second Kaplan. Motion carried.
IIID.  Selection of Meeting Date to Discuss the Roles of the Commission

Ewing said that he would like to have Gregg Meyer, City Attorney attend this meeting and all were in favor of that proposal.
Kaplan requested to have a copy of charter language prior to the meeting for Commissioners to review prior to the meeting and specifically would like to discuss the budget process and open meeting information as well as how to be timely.

Pearson said that he appreciates Kaplan asking what the process and duties are and would prefer to meet on a weekend and have the meeting be less formal with no staff present and would like Steinbach to be present for only a portion of the meeting.

Kaplan suggested two hours for the meeting on a weekend and Pearson said in the evening would also be good. Ewing felt that two hours was to short and also that Steinbach should be present for the meeting.

Hanson asked Commissioners to get together and come up with topics for discussion for the meeting and Kaplan volunteered to collect the items and send out to everyone and asked Steinbach to start working on the date. It was suggested to schedule the meeting for February or March.

IV. Public Forum (5:30pm Time Certain)

Nobody came forward to speak at the public forum.
VA.  Request for Boathouse Improvements
Francis stated that $38,500 was allocated from PFP to fix the upper deck but after consultation it was determined that it would cost well over $100,000 and the overall barge was an issue as well but could not do upper deck until barge issue was taken care of and suggested shifting funds within improvements from upper deck to kitchen renovations.
Ewing said he had heard the hull was rusting away and was concerned and asked if listing was caused by leaking and Francis said the listing happened after ramps were installed and felt that was the problem, also some damage to the floor in the kitchen.

Pearson asked about all of the other improvements and was concerned that other issues were being ignored and is there a bigger problem that needs to be addressed. Roach said totally wrong design in the kitchen and explained the need to maintain revenue from the tenant while still making functional and the best place currently to spend the money at this time is in the kitchen repairs.
Pearson asked how staff is addressing the current issues that are not going away and Steinbach said a new business plan needs to be written for the facility and all of the facilities that Parks and Recreation manages need to conform to a business plan.

Francis said the floors would also be a good CIP project and could be on next years list.

Bossange made a motion to approve the request from staff to reallocate $38,500 PFP allocation for Boathouse upper deck flooring to be used towards funding both listing and kitchen repairs, second by Pearson. Motion carried.
VB.  Update on Bike Path Feasibility Study
Bossange explained three documents that were presented to the City Council; improvement prioritization matrix, improvement spreadsheet and feasibility study. He stated that the feasibility study would be incorporated very soon and the total projected cost was $16,673,000. Focusing on the path specifically, exploring funding options, meeting with many others to try and get the cost down, goal to take to voters to approve the expenditure to restore the bike path.
Roach said a presentation was made to the City Council and the response was very good, unanimous support and task force deemed very successful process.

Hanson suggested not limiting the request for the full project, but rather put the whole project and fees out for the public to review and discuss as well as alternative funding resources.

Pearson asked if colors on the map correspond with the different levels and Bossange said no. Pearson felt that might be helpful. He echoed Hanson to add more enthusiasm to get the biggest bang for your buck and that it was a balance and if you get the lower level funding (A) then you may not get any further and would like to put it out to get as much support and money as possible and suggested getting Bernie Sanders on the Waterfront to solicit money from the government.
All Commissioners were very pleased with the work and progress done on the study and encouraged Bossange and the Task Force to keep up the good work.

VC. 2012 Commission Meeting Schedule
The Commission switched the location of the October meeting to Leddy Arena and the December meeting location to Pine Street and will discuss at another time what if any presentations they would like to have at the meetings.
VI. Director’s Items
No questions or concerns were discussed on the Director’s report.
VII. Commissioner’s Items

Pearson asked about the fee structure for Waterfront Park vendors and wanted to know where staff was at with that. Roach said that staff had just met but then had to put it on hold due to the budget preparations. Roach said the item will be brought back to the Commission. It has to go through the Fee Committee to the Director and from that point it will go to the Commission and then on to the City Council for approval.

VIII. Adjournment
Motion was made to adjourn at 7:10pm by Kaplan, second by Ewing. Motion carried.
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