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                                          Agenda Item #II.




HARBOR COMMISSION MEETING

SEPTEMBER 20, 2011

Commission Present:  Ewing, Pearson, Hanson and Allen  

Staff Present:  Steinbach, Young, Francis, Roach, Hornick and Putzier

Approval of Agenda

Motion to approve the agenda by Allen seconded by Pearson, motion carried.
Approval of Minutes

Motion to approve the minutes by Allen and seconded by Pearson, motion carried.
Public Forum

No one came forward from the public to speak.
Update on Hurricane Irene

Moreau stated that she had a great crew that was very pro-active and that because of the planning on the front end the waterfront sustained very little damage. Their were strong winds that caused damage to some of the docks but it would have been much worse had they not taken the necessary precautions and anchored everything down and evacuated as many boats as possible. With that said their were a lot of snapped lines and several older boats that needed to have water bailed out constantly, but overall the impacts were dramatically minimized.  
Moreau spoke about the pre planning process stating she had discussions with the Coast Guard and started scanning web sites and verified that hurricane Irene was going to get quite bad and at that point she had approached Steinbach about putting an emergency management plan together. In the discussions it was decided that all transients would be evacuated to disburse the weight on the dock system, as well as a plan to evacuate the campground. She stated that the Boathouse ultimately sustained very little damage with the plan in place. 
Impact of Spring Flooding

Moreau stated that several boaters had been asking for reimbursements and she wanted to get input from the Commission.  Hanson asked how many people had asked for a refund and Moreau said many had asked but the level and degree had varied.
Moreau then explained what the impact would be if refunds were issued and stated the total seasonal credit amount would be $75,537.45 and then to add to that the transient boater impact would be $27,205.75 which would make the total impact $102,743.20 and questioned if this were to happen would that compensation in the budget come from staff and service cuts.
Motion to appose refunds given to boaters because of the short season or due to delayed access. Allen/Pearson, motion carried.
More discussion on overview of the operations, showing comparisons over the past three years. Moreau discussed potential goals for next year, based on the historical review. First topic was moorings. She expressed the difficulties with the language barriers and is working on some strategies including more signage being specific about fees. Hourly dockage is very popular, two to three years and pump outs have been more popular this year.
Harbormaster’s Items

No items were discussed.
Commissioner’s Items

No items were discussed.
Adjournment 

Motion to adjourn at 8:10pm, Allen/Pearson, motion carried.
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