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Agenda Item #II




PARKS & RECREATION COMMISSION MEETING

MINUTES, SEPTEMBER 20, 2011
Commission Present:  Ewing, Pearson, Hanson and Allen  

Staff Present:  Steinbach, Young, Francis, Roach, Hornick and Putzier
The meeting was convened at 5:07pm by Commission Chair Hanson.

Hanson took a few moments to acknowledge Commissioner Allen’s service to the Commission as a member and as the Chair and expressed what a wonderful job he has done and how he will be missed.

Ewing read a resolution into the record and thanked Allen for his service on the Commission and for all the hard work he had accomplished in his tenure.

Steinbach presented Allen with a certificate of appreciation and recognition of his name on a bench and plaque to be placed in a location to be determined. Steinbach also thanked Allen for his help and guidance since her acceptance of the Director position and his exceptional support to the Department and Community.

Allen stated that he believed that Parks and Recreation was an essential service like others within the City and that his belief was even stronger today than when he started on the Commission and he thanked the other Commissioners.

Joan Shannon, Ward 5 resident/City Councilor thanked Allen for his advocacy to the Commission and the Department and for the hiring of the Director, adding that he is a real asset to the community of Burlington and a very effective advocate and she was sorry that he would be leaving the city.

Mayor Kiss said he had recreated for many years with Allen and had known him on a personal level but he had also realized many issues over the years that Allen had addressed with the Department and felt that Allen was a very good advocate for the Department and made Burlington a better City.

I . Approval of Agenda

Motion to approve the agenda, Pearson/Ewing, motion carried.
II. Approval of Minutes

Motion to approve the minutes of the August 23, 2011 meeting, Pearson/Ewing, motion carried.
III. Public Forum (Time Certain 5:30PM)
Tim Jarvis, advocate for correcting drainage problems at Leddy Park softball field expressed his dissatisfaction for the disrepair and was also concerned that the money from penny for parks would be allocated to the skatepark project and not help with the funding for repairs at Leddy.
Ron McGarvey, Friends of Leddy Park a volunteer organization made up of residents around Leddy Park that helps promote passive recreation. He stated that on September 7th a presentation was given from the Parks and Recreation Department about the RecRink and overall he said that the FOLP people at that meeting were supportive of the RecRink being located at Leddy park and the proposed location was acceptable; minor concerns and questions included parking location, relocation of the playground, tree removal, drainage, and even if the location was the best of all potential sites. Some long standing issues include that the Leddy Park access road is narrow and not adequate for pedestrians, request to have a park plan for the entire park. An immediate need is drainage at the softball field and FOLP would like to have that addressed. Overall McGarvey thought it was very good public process and thanked the Department for making Dan Cahill available to the process.
Christi Lyon, Ward four resident and parent of a softball player, was concerned with the conditions at the Leddy park fields and more specifically the drainage issues being unacceptable as the softball field was unplayable this past spring. 
Bill Lockwood, Lake Street resident, inquired about the Nor’Easter set up stage area and wanted to know specifically about the time frame of the event and if it falls into the Act 250 permit restrictions.

IVA. Nor’Easter Concession at North Beach
The Commission had previously voted to allow both food, beverage and alcohol sales during Nor’Easter….JOANNE NEED TO INCLUDE THE LANGUAGE AND MOTION and RESULTS from the EMAIL. 

Roach said that Higher Ground has requested a permit for that day and believes that the Nor’Easter producers are moving forward with obtaining a permit for alcohol sales.
When asked about Mr. Lockwood’s Act 250 inquiry, Steinbach stated that she was not prepared to speak to the Act 250 permit as she did not have that information present and relied on Nancy Bove, Events Coordinator for the Department.
Pearson stated that the permit limits the number of events not the dates. Hanson noted that Bove could respond to that at a later date.

Pearson inquired if $250 per vendor was a standard fee by the Department and if so that was very low and he would like to review the fees further and come up with a more comprehensive formula for revenues and Steinbach agreed.

Hanson suggested getting prices that other vendors pay that are doing non Departmental events and Allen said that he believed that others were paying much more.
Steinbach expressed that in agreeing to the concession fees, the Department was sensitive to the event giving back to the Community and raising money for the flood relief in this particular instance.
IVB. Waterfront Skatepark Fundraising
Francis gave an overview of the status of construction of the Skatepark, appreciating all the comments from the public regarding the Leddy field and its relation to the Skatepark. 
Francis explained that in June the Department was asked by the City Council to prepare the budget for Penny for Parks capital plan and it was with a very quick turnaround; further and because of a lack of staff to direct the funds  and complete projects for the past two years, not as many projects were completed, so there was a sizeable balance going into FY12. The floods then came in the spring and forced the Department to look at disbursements and future appropriations, and subsequently $350,000 was designated for parks, shoreline, and Bike Path repairs. 
Francis explained that the Skatepark has been in the works for several years and needs to be replaced,  will be a public facility and the Department will need to make a contribution. She added that the original requested amount from the project was $200,000 - $300,000 – proposed to be paid over several years, and it was felt that $150,000 would be a more appropriate amount at this time paid in advance, as it could help leverage and advance additional funding. 
Ewing stated that he was surprised when he heard that $150,000 was allocated toward the skatepark and had a lot of comments from residents about items that were on the original Penny for Parks capital list. He further stated that he supported the Skatepark but was told by presenters of the Skatepark Coalition that they would be seeking private donations to build the park. He was concerned with the process and the other needs of the Department not being met.

Steinbach said there seemed to have always been a place holder discussion to use funds from Parks and Recreation specifically, and the Department viewed this as an opportunity for the Department to save money in the long run. When asked to publicly commit to the $150,000 as a launch for the Coalition fundraising, the Department had requested the Coalition not present to the public that Parks and Recreation was giving a specific amount until it received more input from the Commission and public. She also stated she was very aware that the fields need repair and is doing a more comprehensive evaluation of the condition and the full scope of the issues, currently having discussions and working on making some short term remediation that could be effective.  
Pearson asked for clarification that since the current rink was being removed it was his understanding that the City was required to rebuild as a part of the original process for funding and Francis confirmed that it is a stipulation. 

Hanson expressed her unhappiness with using Penny for Parks money on the Skatepark and with the fact that when the Penny for Parks went to the voters is was stated that the money would be used to repair the items that have not been getting the attention and money to be maintained adequately and she did not feel comfortable taking a portion of the money and using for a new facility.

Allen said that he is concerned there may be a requirement that no additional tax funds may be used for the Moran development project and this is perhaps a back door way of getting the money for the Skatepark project and he expressed that he was very uncomfortable with this method.

Pearson was concerned with the legalities of what is required from Parks and Recreation for funding and would like to see more specifics.

Allen asked about the money the Department has to contribute toward flood damage and Roach said that $300,000 was a pretty firm and reasonable number. He also stated that he is still in the process of acquiring funding and negotiating fees for repairs and that he was looking closely at the terms in working with FEMA to see what is best for the City.

Hanson said that she did not see the urgency in committing money for the Skatepark at this time and would like to wait. Pearson agreed but also said that if it meant sacrificing $4 million in grants then it would change his opinion.
Ewing requested in the future that the budget for Penny for Parks be reviewed by the Commission prior to approval by the City and he also requested that CEDO come to the next Commission meeting and explain how the fund raising process is going and what the future is and how the budget will work.

Allen said the intention of how things were laid out for the Penny for Parks capital list was good but not followed through on and needs to be honored before adding new items on the list. Francis added that nothing had been taken off the original list for Penny for Parks and would be addressed in the on-going annual plans.

The Commission requested CEDO come to the next Commission meeting to answer questions regarding funding and federal funding requirements.
Pearson asked for a process to be set up for Penny for Parks monies and all agreed to bring it up in the next few months for discussion.
VA. Parks Arts and Culture Committee, re: Waterfront Vending 

Steinbach stated further discussion would happen at the meeting of PACC on September 21. The City Council had asked for further policy questions from the Church Street Marketplace, specifically how they award vending contracts so that the model might be shared with DPR. 
Hanson was unsure if the request was about vending machines or vendors on the Waterfront and Steinbach explained that it was for actual vendors and the City Council was interested in exploring the possibility.
VIA. Staff Report, Marty Hornick, Foreman, Parks Maintenance
Hornick gave a handout and explained that he had three full time employees; Ritchie Snow, Al Letzelter and Chuck Lavigne as well as a corrections crew that helps with spring and fall cleanup activities, however with flooding he did not have as many crews to help.  He explained that his crew also helps with the Cemetery division. He stated that he would love to do more turf aerating, try to do seeding currently this time of the season, stopped putting chemical fertilization down and would like to get on a new good program to generate own compost, done sod insulation but foot traffic is too strong it does not work, a lot of mowing happens constantly on parks, islands and roadsides, athletic fields get painted a lot during this time of the year, a lot of collaboration with schools, does a lot of maintenance to structures in city, maintains 19 tennis courts and 13 basketball courts, fence repair, back stops and playgrounds, fabricate equipment and repairs and clearing on the bikepath, grading on roadways and parking lots, snow removal and plowing in the winter, 5 skating rinks maintained, build snow blocks for the Winter Festival, work with corrections division, Public Works, Schools, CEDO, good relationship with Run Vermont, Howard Mental Health, and would like to continue education for his staff in turf classes, playground safety certified and always keeping up on OSHA safety.

Roach spoke to the Commission about the need for support from the commission in supporting the staff to achieve more employees to balance the load of work that has been added to the work group over the years. He also said that he would be back before the commission to acquire this support at another time. 
VII. Director’s Items

Hanson asked how the off leash meetings were going and Steinbach and Roach said they were going great and that all items pertaining to parks and off leash areas were put to the group and Roach reported that Cahill said that he felt it was one of the most positive meetings he had attended in a long time.
Pearson stated that DCF funding was probably not going to be available next year to help families offset program fees and he wanted to share that information with the Department.

Steinbach expressed her sincere appreciation for all who helped during Tropical Storm Irene. She stated that she would be giving certificates of commendation to the individuals that participated in the enactment of the emergency management plan and would also place in there personnel files.
VIII. Commissioner’s Items

Pearson said a lot of energy around has been happening around the Memorial Auditorium meetings and the group is trying to convene a working committee together and thanked Richard Bailey for his energy and enthusiasm for getting the project moving forward.
Ewing went to APA Conference and was very happy with all of the ideas that went into it and Francis said that she also attended and thought it was very good.

Hanson asked what the Department or Commission role will be with grant money and Steinbach said the Department is taking an active role and will be working on a leadership plan and Francis assured a good planning design would be implemented.

Hanson stated that Barden of Splash had asked when she could expect to have her contract renewed and Steinbach said a contract would be ready by the end of the season. She had gone through the whole document with Barden and had requested Barden give her a list of improvements that had been made and ones that she anticipated to make in the future and it had been very difficult to get a reply. Steinbach said she will continue to move forward with a shorter term agreement for the immediate future until a more concrete contract can be negotiated.
Hanson asked for an update on the new proposed tenant for the Miller Community Recreation Center and was told there are currently two prospective interested parties and would give more information very soon.

Hanson asked the Department to advocate to Public Works for a cross walk at Smalley Park and Steinbach said that she has had conversations with Public Works but part of the problem is the layout and design of the parks.

IX. Adjournment

Motion to adjourn at 7:35 pm, Ewing/Pearson, motion carried.
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